





Readers will find an insert in
this journal which contains
information about the dairy
effluent management
guidelines which were
distributed to 470
dairyfarmers in the Mount
Lofty Ranges region
recently.

The information sheet
includes reference to a
series of meetings which
will be held in various parts

-~ DAIRY
EFFLUENT

GUIDELINES

of the Mount
Lofty Ranges
over the next 6
weeks.

Members are
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encouraged to

attend these

meetings so they can learn
more about the background
to, and content of, the
guidelines and to participate
in the development of an
extension program which is

relevant to the physical,
economic and social

conditions which exist in
local parts of the region.

Phil Hazel] FWS

Congratulations to ‘Evan and
Kerry Schmidt of Mundulla on
the birth of Tamlyn.

(The Schmidts have recently moved from

the Hills area. Does this make Tamlyn a
Hills/South Fast cross breed? Fa’

3. Negotiations will continue in
order to finalise the State-
wide Agreement and the
Structure of the Egualisation
Company.

SEASONAL INFLUENCE
ON PRODUCTION

I do not have production
figures for the South-East,
North or Riverland but it Is
Interesting to note the effect
that the poor opening to the
season, combined with poor
quality rain-affected hay, lLas
lhad on Central Regron produc-
tion (See Table).

With litres and fat down /1.3%
and //1.6% respectively, the
protein content of milk pro-
duced in June conveys an

CENTRAL REGION PRODUCTION
JUNE 1992 JUNE 1993
25,463,616 22,592,208
1,109,503 980,277
855,271 704,220

LITRES
Kgs FAT
Kgs PROTEIN

nteresting message.

3.36% average protein in June
/992 and 3./12% average pro-
tein in June /993 has meant a
corresponding drop in ftotal
protetn of /7.7%

ROYAL SHOW
EXHIBITION DAIRY

The building is virtually com-
plete and equipment fixtures
are being installed,

The facility is a credit to the

South Australian Dairy Indus-
try and the level of support by
the Show Society and the
Breed Societies fas been and
will be, the key to the success
of this oulstanding aclieve-
ment.

Some time in the future [
would /ike to thank some key
Individvals - but not yet - for
the next four weeks they will
be contributing substantizlly
Lfurther (o their dedication over
the last three years.

[ lhope to see you at the
opening on the 25 August.
Please let the office know if
you wish to attend.

ALLAN MANNING S sAoa
PRESIDENT \,,\J
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The task of
benchmarking
the Australian
dairy industry
has begun.
Benchmarking
is, according
to Professor Malcolm
Rimmer, Director of the
Monash Awustralian
Centre for Benchmarking,
“copying” - but copying
only from those people
whom you know are
good.

Twelve key issues have
been identified, spanning
the farming, manufactur-
ing, distribution and pro-
motion sectors of the
dairy industry.
Farming

1. Farm productivity

2. Milk quality
composition

3. Collection processes
Manufacturing

4. Yield and waste
management

5. Labour efficiency
6. Packaging costs

7. Inventory
management

8. Investment in new
technology
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“BENCHMARKING”

DAIRY

Distribution and
promotion

9. Export marketing

10. Export service and
delivery

Other benchmarks
11. Seasonality
12. Market milk

deregulation (post farm
gate)

Farm ~
Benchmarks

The farming sector' study
will identify key opportuni-
ties for improvin% profitabi-
lity rather than looking at
technical research issues.

Studies to date indicate that
the major opportunities for

increasing profitability at.

the farm level are through
producing low-cost raw
material of high quality via
an efficient collection pro-
cess.

In reviewing collection pro-
cesses, the study is inter-

ested in both
costs and the
impact on milk
quality and
composition,
with the next
step being in-
tensive studies to identi-
fying practical and fea-
sible ways to realise these
goals.

The primary ggal of the
project is to benchmark
the performance of the
Australian dairy industry
against world best prac-
tice.

The three key objectives
are:
1. Identify performance
gaps
2. Provide insight into
why gaps exist

3. Allow strategies to be
developed, at
industry and
individual enterprise
levels, aimed at
closing these gaps
and improving
performance.

The project started in
March 1993 and will be
completed late in 1993. It
is being funded b{') the
Dairy Research and Deve-

lopment Corporation
(DRDC).

ON-THE-SPOT
FENCING
FACTS

“Fencing questions usually come up
while you're on the job,”' says fenc-
ing demonstrator, Neville Prince.
“Landholders need to refer to practi-
cal, straightforward information on

the spot.”

In response to this need, Waratah have
published a convenient series of ‘Finer
Fencing’ booklets, with tips and facts
from Neville.

Available for free, these booklets use
photographs and full colour illustrations
to clearly demonstrate details on areas
like the most effective use of Hinged
Joint, making the strongest knot for your
wire, and correct construction of a
strainer assembly.

The first four titles were released last
month, and Waratah say there are
more to come. They are available
from your local fencing supplier.
Topics so far include ‘‘Strainer
Assemblies -- Faults and Facts”,
“Netting Spaces, Places and
Bases’’, ‘‘Working with Wire --
Knots and Know-How'’ and ‘‘Hinged
Joint -- Tricks and Traps”’.

“These booklets are a handy refer-
ence for questions that come up
while you’re working,” says Neville.
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Jack Frost probably con-
tributed more than any
other individual to the
growth of the cheese in-
dustry in the South East
of South Australia in the
first half of the twentieth
century. It was his fac-
tory, which he developed
from practically nothing,
which first attracted the
Kraft organisation to the
area, thereby setting in
motion a chain of events
which affected the whole
industry.

in 1916 Jack's father,
Edward, had taken him to
Mil Lel to have a look at:
a small cheese factory.
He made an offer for the
place, but it was not
accepted. In 1925 Jack
had another look at the
cheese factory and
visited local farmers to
see what support he
would be likely to get.
Although it didn’'t iook
very promising, Jack had
faith in the district and its
future and made another
oftjer which was accep-
ted.

Jack's decision to move,
with a ‘sick wife and five
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and from the

children’
security of being Manager
at an O.B. Flat factory, to
take up the challenge of
resurrecting a small factory

which had been idle for
years, was received with
shock and disbelief.

All the equipment was still
in the factory. The previous
owners had looked after it,
keeping it in very good
order.

A sequence of extensions
to
chases of new equipment
continued throughout Jack'’s
tenure. The vats were pro-
gressively renewed, even-
tually they had five 6,000
litre vats, made by Austral
Sheet Metal Works, fitted
with travelling agitators;
they were wide and deep
-‘'real man killers’. Some of
the first hydraulic presses to
be used in South Australia
were installed.

One item of equipment
shunned by Jack was a
pasteuriser. He had learned
his trade long before pas-
teurisers were introduced.
He realised their advan-
tages in terms of improving

the factory and pur-.

the control of the manutac-
ture process, and giving a
more uniform product,
which was maore suitable
for export and pleased
competition judges. Howe-
ver, he did not see pas-
teurisation as a benefit or
necessity for his own busi-
ness.

Jack, for some years, was
one of the two biggest
cheese suppliers to the
Australian trade. His repu-
tation was based on a very
full flavoured product. Jack
recognised the importance
of high quality milk - good
milk can be made into
good or bad cheese, but
bad milk can only be made
into bad cheese.

In 1951, after fifty-one
years in cheese making,
Jack put his factory up for
auction. This occasion pro-
vided many indications of
the status of the Mil Lel
factory and its owner. The
most notable was while the
Director of Agriculture Dr.
(later Sir) Allan Caliaghan
was making his opening
address to the South
East’s annual Factory
Manager's Conference,




¥ ABV BOOKS

Orders are now being taken for
the 1993 ABV Book. Like last year,
the ABV Book features a quick

reference guide, mformatlon on
éenetxc trends, conversion tables,
alving Ease ABVs, as well as hav-

MILKING RESEARCH CENTRE, ELLINBANK

Milk Harvesting Advisory Service

For advice on: milking plant operation and cleaning,
mastitis, milk cooling and shed design.

008 335334 Free call

Wb

Department of Agriculture

DAIRY RESEARCH AND
[HEVELOPMIENT CORPORATION

ing Production, T Z;pe and Workabi-
hty ABVs for bulls meeting reliabi-
lity criteria.

The ABV Books can be obtained by
writing to ADHIS, enclosing a
cheque for $30.00 which includes
postage, to: ADHIS Pty Ltd, First
Floor, 1601 Malvern Road, Glen
Iris, Victoria 3146,

Breed Lists based on the overall

2000 Cow ABVs will be avail-

ble for $25 for each breed: Hol-

stem Jersey, and Red Breeds, and
§12 for other breeds.

The Australian Dairy Herd Im-
provement Scheme is deed by the
Dairy Research and Development
Corporation.

half the gathering got up
and walked out to attend
the auction.

Kraft bought the factory
and by 1970 there were
twenty-one employees and
seventy suppliers.

fn 1972 a programme was
begun which ultimately
saw the factory practically
rebuilt. Kraft purchased the
Kinross Milk Company,
which owned the Sutton-
town cheese and butter
factory and a milk bottling
plant. The milk bottling
premises were sold and
the equipment instalied at
Mil Lel. Cheesemaking
from Suttontown was also
transferred to Mil Lel.

A phase of development
within the industry which
bought about changes at
Mil Lel was the conversion
to bulk milk collection from
farms. This took place over
five or six years as not all

“After

they had changed
over, suppliers began to
produce more milk, and lar-
ger and larger tankers were
put into service. A 23,000
litre tanker was used on the
Naracoorte run.

Also around this time, the
general community became
concerned with environ-
mental pollution problems.
Kraft purchased some land
adjacent to the Mil Lel fac-
tory and over several years
developed, with assistance
from various Government
departments, a system of
pasture irrigation with trea-
ted whey and effluent. They
also involved local farmers,
a very important move in
getting the scheme accep-
ted and ensuring its
success.

On 2nd July 1993, employ-
ment ceased at Mil Lel, with
production ceasing one
month before. Happily, the

While this is a signifi-
cant, and some would
say, sad end to a fac-

tory, Kraft Foods’ in-
volvement in the South
East dairy industry is

thankfully notin decline.

Since 1882 Bob Byham
has held the top job at
Mil Lel and, as Regional
Manager South East,
has transferred to the
Suttontown plant, on
which $7.5 million has
been spent on further
capital works. Plus of
course, there is a signifi-
cant expansion at the
Eight Mile Creek factory
on dairy dessert lines.
One door closes -
another opensl!

REFERENCE:
Places

““People,
and Cheese in

- ~" large majority of staff | South Australia” Gordon
ggapip\lllaetrss i;v%% Efiitr)sl(ta ;;?ac[:g already have new jobs. S. Pickhaver
\7-




In the financial year just
ended, the exports of the
Australian dairy industry
topped the $1 billion
mark according to esti-
mates by the Australian
Dairy Corporation.

This is a major milestone
for the Australian dairy
industry and a boost for
Australian

DAIRY INDUSTRY TOPS
$1 BILLION MARK

industry as Australia’s pre-
mier processed-food export
industry. We can hold our
heads high: we have shown
that we can turn in an
export performance compar-
able with other major
manufacturing industries.”

Mr. Rowley said that win-
ning dairy export markets

The Australian dairy

in-
dustry is a strong, techni-

cally advanced, world
competitive industry. It
has broad regional  pre-
sence directly employing
some 100,000 people in a
large range of activities
from farm labourers to
genetic engineers and in-

directly con-

tributin
hopes of fo th%
being a VALUE OF EXPORT fo  the
“}‘?‘éfrof ;‘.lp}; 1000 $1 billion hood of
1 1
p et Of Iug o55505555% m an.y
quality pro- 900 $777m 95956555%
food. |z 800 D tens  of
cessed 1ood. 1 8 $704m $704m 925552550% thou-
More than |S 70| prmmmm 25050555000 cands
ight - 600 | IZpsssss 595555655555% )
€1gnty per | = 9955559 9592555552722 more in
cent of Aus- | = 500] 2555555 9992952555555
5550500000 9520555255555 urban
tralian |9@ a00| Essss ; 999959940525%:
[0l 889880888808 080098809898 d I
. LR 4 ”l'lll”l’[l an rura
dairy export | € 300 sz 99599950545% :
5522555 55% : 295552529225 Australia.
marxkets are | < 200 ESeosss ) lgllllllslll
. . O LR ’ll 4 / 4 'l' "”,’l’ . .
in Asia and | 8 100 2% g / A s 3 s Dairy is a
v i g g .
the Pacific g iz 2/ Lo Y eh 72227 hig h
where Aus- §9/90 90/91 91/92 value-
tralian firms added in-
now hold a - dustry. In
thirty per recent

cent share of dairy im-
ports.

The Chairman of the Aus-
tralian  Dairy Industry
Council (ADIC), Mzr. Pat
Rowley, announcing the
export results said that
the industry as a whole
deserved to be congratu-
lated for this outstanding
result.

"It reflects the hard work
and dedication of the
people who make up our
industry. We have been
through some very tough
times in establishing our

was as tough as an export
business could be.

“Our competitors mostly
enjoy high levels of govern-
ment subsidy and export
markets are f{requently
closed by high tariff bar-
riers and regulations. We
have no governunent sub-
sidies and our markets are
open on a free-trade basis to
New Zealand which has
some of the lowest produc-
tion costs in the worﬁi.”

“There are not many export
manufacturing industries
that can boast of success
against these sort of odds.”

years the value of pro-
cessing and manufactur-
ing input almost doubled
the value of the milk at
the farm gate. Value-
adding has promoted
strong product and brand
innovation in the domes-
tic and export markets.
Australian firms fre-
quently win export busi-
ness on the basis of the
superior quality of their
product measured against
all other world suppliers,
as well as on the basis of
their highly competitive
prices.
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CAUSMAG
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Millions of important
Aussies depend on it!

had i U gt i

Australian dairy farmers rely on CAUSMAG as a dependable, no-nonsense
animal remedy to control Grass Tetany and assist in the production of
milk fat in dairy cattle. And over the last quarter of a century CAUSMAG
has introduced many other important henefits, helping to ensure the
health and productivity of the national dairy herd.

CAUSMAG:

m Is pure white, containing a minimum of 95% magnesium oxide

m Will reduce the instances of milk fever

'm Is effective in increasing milk fat yield when feeding cereal grains

- m Is a dietary buffering agent used to reduce acidosis in dairy cows
m Can be supplied in powder, molasses blend or dust free granular form.

v L/ X
W 1 2. .4 .| .-. ‘\
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It’s pure, it’s white, it works!
All CAUSMAG products are proven and trusted, and are registered
as stock medicines throughout Australia.

AVAILABLE FROM:

CAUSMAG INTERNATIONAL DAVID MITCHELL LTD
008 020 618 (usw) (03) 429 6022 (vic. pistributor)
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Thank You.....
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~=wd FLOOD RESPONSE  On behalf of the Mobilong IMcGowan Qs
° dairy farmers - Betty Joy, Bob C & F Mason o

Following the devastating
December rains which saw
the Mobilong swamp at
Murray Bridge flooded, the

and Tania Hutchinson, John
and Judith Schofield - the
Distribution Committee
sincerely thank the following:-

I & J Mueller
Mypolonga Herd Test
B & ] Pfeiffer

local SADA River Murray I & M Rowley
Branch launched an appeal D & K Altmann A Frith A Schaedel
for assistance. F T Beauchamp N & B Gallasch ] Simmons
Dairy farmers from the K & P Dabinett D & K Harvey Stewartdale Pty Ltd
River and Lakes areas R & ] Dohnt B Heading S & H Treloar
certainly quickly responded W pyell R & A Harris J Wundenberg
with offers of agistment, A & N Fiegert I Kelley J Van Den Brink
@ hay and monetary .
~anpmy donations T Fisher A Kuchel e
\ ' M Frahn P & ] Lindner Q>
k\. — —_—— ‘A
/ \

BTEC - A SUCCESS STORY

&Extract from “The BIEC Success Story”™ by Graham Mc6regor, Chairperson,

Y 4
Australia was declared
free from bovine brucello-
sis in July 1989 and im-
pending free from bovine
tuberculosis at end
December 1992. These are
major achievements in
which the cattle industry
has played a leading role.

The progressive achieve-
ment of freedom from
brucellosis by State has
been Tasmania (1975);
Western Australia (1985);
Australian Capital Terri-
tory, New South Wales,
Victoria and South Aus-
tralia (1988); Queensland
(January 1990); Western
Australia and Northern
Territory (december
1992).

The Australian cattle in-
dustry is to be congratu-

e S——

National BTEC Commiitee

lated on these achieve-
ments since it is the cattle
producer who has borne
the brunt of the Campaign,
often at considerable cost.
The industry nevertheless
has contributed to the
funding of the Campaign
and worked co-operatively
and effectively with the
Commonwealth, State and
Territory Governments to
bring the Campaign to its
current successful stage.

The success of BTEC is an
example of the positive
results that can be
achieved through the co-
operation and combined
commitment of govern-
ments and the cattle and
buffalo industries. It
demonstrates that the in-
dustry is willing to res-

\
pond to the requirements
of the market and is able
to meet and overcome
threats to its future.

The experience gained
through BTEC will place
the industry in a good
osition to face the chal-
enges it will be required
to meet in the future, par-
ticularly in continuing to
adapt to meet the require-
ments of our customers
and in taking advantage
of the opportunities that
are opening up for it.

The benefit to society
from the reduced occur-
rence of brucellosis and
tuberculosis has been
acclaimed as .one of the
major animal health
achievements this cen-
tury.

/
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The Australian Dairy Cor-
poration commissioned a
market research survey on
the dietary habits of men.
The survey of men in the
age groups, 14-18, 19-45
and 46-60 year olds, follows
a similar survey in 1992 of
women and their dietary
habits.

Whilst men are somewhat
less diet oriented than
women there are encourag-
ing signs that most appre-
ciate the importance of a
healthy lifestyle and under-
stand some of the general
principles involved.

Although few men are on
any sort of structured diet
over two thirds are at least
careful about what they eat.
Concern for diet is not
wholly related to personal
health. Men are concemned
about how others see them.
Most, for example, believe
that women are less attrac-
ted to men who are over-
weight and there is also a
consensus view that men
who are fit and healthy
looking have a better chance
of succeeding in their
career.

The majority of men inter-
viewed claimed to be aware
of the ‘‘five food groups’’,
but in reality knowledge
falls short of their percep-
tion. Not surprisingly, a
major attitudinal difference
between younger and older
men exists in relation to
cholesterol with older men
showing much greater con-
cern.

There is also evidence that
men share with women a range
of misconceptions surrounding
one of the five food groups -
dairy foods. Dairy foods are
often incorrectly linked with
ailments such as allergies or
stomach pains and, of more
concern, men frequently fail to
recognise the importance of
dairy foods in relation to cal-
cium and bone strength.

Perhaps one of the most
encouraging findings to
emerge from the research is
that the vast majority of men
are no longer content to sit
back and let their partners or
parents do all the cooking.
Nine out of ten men cook at
home and seven out of ten
describe themselves as ‘‘good
cooks’’.

&xtent of Dieting

While the majority of men
claim to exercise some degree
of care over what they eat, the
incidence of true dieting is
low.

Only 8% of men are on a strict
diet or are very careful about
what they eat which compares
with 18% of women. A further
63% of men, however, ‘‘watch
what they eat’” leaving just
29% who have no concems
whatsoever.

Concern about diet increases
with age. 15% of 46-60 year
old males are in fairly strict
diet mode.

MEN, DIETS, DAIRY FOOD
_iﬁ“/“‘:kﬁ’&“ ¥ ARyt

Keeping weight under control
emerged as the single greatest
motivation to diet with health:
and fitness rating highly as
other reasons for watching
what they eat. Cholesterol was
an issue for 10% of men, most
of these being middle aged and
older, whilst teenagers (17%)
have a greater preoccupation
with feeling fit and healthy
than middle aged and older.

Avoided Foods

The food categories most com-
monly avoided or minimised
in the diet were chocolate and
confectionery, alcohol, sugar,
cream, cakes or biscuits, salt
and potato chips. All were
mentioned by close to 50% or
nore.

Men are less likely to restrict
alcohol than women, with 51%

. of men, compared to 64% of

women who listed alcohol as
an item they try to avoid.

Different food types are rejec-
ted for weight reasons; eggs
are the food most likely to be
avoided because of choles-
terol, salt is frequently avoided
due to other health concerns.

Previous research by the Aus-
tralian Dairy Corporation
amongst men suggests that at
least 30% of men have never
tried yogurt, but that they have
a ‘‘perception’’ that they will
not like it.

&ating Habits

We asked about consumption
habits for breakfast, lunch and
dinner. In terms of breakfast it

\L_'l 2.
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Part 1 of Il from the Australian Dairy Corp.
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is of concern to note that only
about half of men interviewed
actually eat breakfast on a
daily basis, with around 25%
never or rarely eating break-
fast. Young men are amongst
those most likely to skip this
important meal. Overall, men
are less likely to eat breakfast
than their female counterparts.

Seven out of ten eat lunch
every day. 44% of lunch time
meals are eaten at home with
sandwiches (37%) making up
most of the balance.

Over 50% eat dinner on a daily
basis and 80% of these even-
ing meals are home cooked.

Eating out continues to be a
major influence on men’s die-
tary habits. with 30% of men
saying they eat at restaurants
between one and three times
per week whilst 38% consume
fast food at least once a week.

Involvement in
Cooking

Despite what we hear about
the changing roles of men and
women, it is still surprising to
learn that 90% of men, based
on the survey, at least cook at
home sometimes. Perhaps even
more surprising is that nearly
seven in ten men describe
themselves as ‘‘good’’ cooks
and nearly eight in ten men say
they ‘‘enjoy’’ cooking. Some
63% of these men cook in
kitchens, not just barbeques
and 60% go as far as saying
they like to be ‘‘creative’’
when they cook.

Altitudes 1o Diet

Interviewees were presented
with diet-related statements
and asked how well they

encapsulated their own views.
It generated very wide-ranging
statements. On one hand 93%
of men felt it was alright to eat
most things in moderation, but
58% said they ‘‘just loved
eating’’. Some 74% said some
people will be overweight, no
matter what sort of diet they
are on and 62% said that every
day ‘‘they seem to come up
with something else that is bad
for you’’. Most men see sport
and exercising as a better way
of keeping fit than dieting and
57% believe men who are fit
and healthy looking are more
likely to succeed in their
career.

Nearly 30% see themselves as
being overweight, and in the
end, 30% say that they would
‘‘rather be heavy and happy
than thin and miserable’’. Des-
pite all this, men are more
disciplined in their approach to
dieting than women.

Having covered attitudes and
behaviour in relation to diet

generally, those being sur-
veyed were asked to consider
dairy foods. To start with they
were asked about the benefits
and drawbacks of dairy foods.

The main benefits of including
dairy foods in the diet were
seen to be the high calcium

component (64%) and their

contribution to healthy

bones (39%). For 85% of

men interviewed however,

there were perceived pro-

blems associated with dairy

foods. The most commonly

perceived were:

X high fat content

X high cholesterol content,
and

X the belief by nearly one
in five men that dairy
foods can cause weight
gain

On balance, 88% of men felt
that dairy foods were good
for you, although 23% of
men support the contention
that the calcium provided by
dairy foods is only necess-
ary for young children.

We also canvassed attitudes
to dairy foods by examining
the extent to which people
agreed or disagreed with a
range of statements about
dairy foods.

On the positive side there is
widespread recognition that
dairy foods are a major
source of calcium in the diet
and that dairy foods are
‘‘good for sportsmen
because they help strengthen
bones’’.

However, the statements
also revealed some fairly
widespread misconceptions
which we will publish in
Part II of Men, Diets, Dairy
Food.

Research by interviewing over 400
Australian men, undertaken by Brian
Sweeney & Associates.
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DAIRY FARMERS’ CO-OP
STILL PERFORMING

In a time of rising costs and
uncertain incomes for dairy
farmers, it will be of great
relief to them to receive
some money back. The dairy
farmers’ own co-operative,
HISCOL, had an excellent
year ending March 1993,
Thanks to continued share-
holder support, $138,663
will be put back into far-
mers’ pockets.

The chairman of the Hiscol
Board Mr. J. Bramley sta-
ted:

‘“The results shown sound
policy decisions and a con-
certed effort by dedicated

members of staff directed by
the Chief Executive Officer.
The support from Shareholders
in the financial year, which has
been a tough one for most, has
been extremely encouraging.
The use of Hiscol services
both for Herd Testing and
Artificial Breeding and World
Wide Sires business has given
the Board a great deal of
encouragement in the face of
increasing competition in all
areas of the business.”’

The $138,663 will be distribu-

ted via cash payments on
shares, cash payments on
reversionary accounts and

bonus ~shares along with
cash rebates on herd testing
COWS.

Although this is a great
result for SA dairy farmers,
they must be aware that
herd testing is the same as
milk sales. Ten million litres
of Victorian UHT milk is
now being sold in this state.
This does nothing to support
SA dairy farmers.

It is more important than
ever that SA dairy farmers
support their own business,
to ensure a stable and solid
industry.

ALLTECH REFRIGERATION SERVICES
(AUSTRALIA) PTY LTD

90 DAWS ROAD, EDWARDSTOWN SA 5039

PHONE : (08) 277 8533 FAX : (08) 277 8697

We specialize in

24 Hour Breakdown Service
Maintenance Planning

Installation

Kok Kk

residing at Mt Compass
% 3K ok k5

Commercial Refrigeration, Air-Conditioning and Milk Vats

Free Advice and Quotations For All Work

Call us Today To Discuss Your Future Needs Regarding CFC Replacement

No travelling time charged as one of our technicians is currently



















PERFORMANCE

Dairy Farmers s

CONTRACT HEIFER GRAZING BASED ON PERFORMANCE ONLY IS NOW AVAILABLE.

* High growth rate
* Professional care
* Peace of mind

For information on how your dairy heifers can reach peak performance contact,
RHD & DJ ANDERSON (Mixed grazing enterprzse since 1953)

Performance Dairy Agistment

RMB 1274

Furner via MILLICENT S.A. 5280
Ph/Fax: (087) 34 3094 or (087) 34 3139

JIM NOONAN
Manager Dalgetys Millicent
Ph: (087) 33 2733
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SUPER KLENZ

prevents
Protein build up
also
Heavy Duty Descaler
use
Once a Week

available from

Combined Rural Traders,
Murray River Wholesalers, Dairy Vale




REVIEW OF OUR

STRUCTURE

Remember the ‘‘Raggatt
Report’’ on SADA comple-
ted last year? There were 12
main recommendations:

1 That the Executive Com-
mittee be delegated with
the responsibility and
authority to manage the
affairs of the Associa-
tion commensurate with
the Objects and Purposes
of the Association.

2.That the Central Council
assume

*+ a developmental role
in respect of Branch
operations

¢ an advisory role in
respect of Associa-
tion policies.

3.That a structured evalua-
tion of the Executive
Officer’s performance
should be arranged
annually or more fre-
quently by the General
Manager.

4.That the Association in-
volve itself in the quality
performance of its mem-
bers, and demonstrate
leadership in the process
of deregulation in every
way possible.

5.That the Association
review the Constitution
in respect of those mat-
ters set out in Section 5
of this Report.

6.That the Association
continue to administer
the investment of its
funds on the same basis

7.That

10.That a

as at present.

the Association
encourage the nomination
of women members to offi-
cial positions throughout
the structure.

8.That wider use be made of

sub committees or task
groups as an added
resource within the Asso-
ciation.

9.That a Branch Administ-

ration Kit be provided to
assist Branch Presidents
and Secretaries.

collator be pur-
chased for use with the
present photocopier.

11.That the Journal be pub-

lished more frequently -
say ten times per year.

12.That more specific delega-

tion of duties and responsi-
bilities be defined for the
Executive Officer, whose
title should be designated
as Chief Executive or Exe-
cutive Director.

Both the Executive and Central
Council has considered these
recommendations.
Executive agreed to all the
recommendations
Council did not. Most impor-
tantly, it was not in favour of a
reduction of
change in role. This still means
there
‘“‘managing’’ SADA.

+ The Market Milk Equalisa-

While the

Central

its power or

are three groups

tion Committee (MMEC) -
which contributes to our
budget;

4 Executive Committee;

and
% Central Council

The following motions were
passed at Central Council on
20.7.93:

1) THAT CENTRAL COUNCIL
REAFFIRMS ITS BELIEF
THAT THE CURRENT CON-
STITUTION BEST SERVES
THE ROLE OF THE ASSO-
CIATION IN REGARD TO
THE POLICY ASPECTS
AND RAGGATT AND
ASSOCIATES. RECOMMEN-
DATIONS 1 AND 2(2) ARE
REJECTED AND THAT IN-
STEAD BRANCHES BE
ENCOURAGED TO AMAL-
GAMATE.

2) A SUB-COMMITTEE BE
APPOINTED TO DEAL
WITH THE STRUCTURAL
AND REPRESENTATIONAL
ASPECTS OF THE ORGANI-
SATION.

The Sub-Committee mem-

bers are:

*+ Ian Williams (Myponga)
phone: (085) 985 221

*+ John Nietschke (Barossa)
phone: (085) 523 644

*+ Joanne Pfieffer (River
Murray) phone: (085)
324 943

# Ray Heinrich (Sth East)
phone: (087) 398 223

You are welcome to ring
any of the sub-committee
members to put your point
of view on this matter.
There is no doubt that we
have to ‘‘slim down’’ the
organisation as dairy farmer
numbers in South Australia
continue to decline.
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% READD....

Research and Exrension Association for
Daiying Develgpment in Sous Australa

¥
at Flaxley on Tuesday 12
October 1993
or Mt. Gambier Thursday 14
October 1993
from 9.30 a.m. to 3.00 p.m.
Milking can be made easier
and better in South Australia
for a better lifestyle!

Chris Thomas (08) 354 9600
Greg Gilbert (08) 297 2211

““MAKING MILKING

EASIER, BETTER"
a milking management open day

FEATURE: Code of Practice for dairy
farmers in a deregulated
industry.

* Dairy Shed Design

* Milking Management

X Energy Efficiency Report
* Trade Displays

TOPICS:

For further informatior:

Noel Stratford (087) 25 6544
Lee McKenzie (085) 56 9011

FA

HAZARDS OF ALKALINE
DAIRY CHEMICALS

Many of the chemicals used on dairy farms are
alkaline. Many of the alkaline dairy detergents contain
very high concentrations of sodium carbonate (600 to
300 g/kg). These products are highly irritant and could
cause burns. Other cleaners contain sodium and
potassium hydroxide. Sodium and potassium hydro-
xide are strongly alkaline and can cause permanent
damage to the eyes or serious bums to the mouth,
throat and oesophagus.

If children eat dairy detergent or other alkaline dairy
chemicals, they can get severe irritation or bums.
Usually there will be signs such as buming and
blistering on the lips and in the mouth. There may be
vomiting, refusal to eat or drink, the child may clutch
the throat or dribble continually, because it is painful

@

)

to swallow. However in some cases there may be
no obvious signs in the mouth or on the lips, or
other symptoms, but the child may have bumns
lower down in the throat or the oesophagus. Bums
in the oesophagus are more of a problem than
burns on the lips or tongue because scarring and
stricture formation can occur as the damaged
tissue heals. If strictures occur there can be long
term problems with swallowing, resulting in
repeated trips to hospital. There is also an
increased risk of oesophageal cancer later in life
in patients who have had oesophageal strictures as
a result of alkali burns.

IF ANYONE SWALLOWS ALXKALINE DAIRY
CHEMICAL OR GETS IT IN THEIR EYES,
MEDICAL ATTENTION 1S NEEDED IM-
MEDIATELY, REGARDLESS OF WHETHER
THEY HAVE ANY SYMPTCMS.

If the chemical is in the eyes, the eyes should be
washed out immediately (for 10 to 15 minutes)
using water, holding the eyelids apart, before
going to the doctor.

IF POISONING OCCURS, further information
can be obtained from your doctor or the Poisons
Information Centre on:

(008) 182111 or (08) 2046117

IT IS IMPERATIVE THAT ALL DAIRY FARM-
ING CHEMICALS ARE STORED IN LOCKED
CABINETS, SO THAT CHILDREN ARE NOT
AT RISK OF SERIOUS, POTENTIALLY LIFE
THREATENING INJURY.

Liz Aender
Senror Pharmacist
Poisons Information Centre
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BUDGET 93-94 &

Once a year I like to explain to all SADA members how we obtain
our finance and how the dollars are spent.

For the year ended 31.3.93, SADA recorded a small net surplus of $18,120 after a
deficit the previous year of $38,000.

This year, we have budgeted for an income and expendlture of $318,000. Members
often ask me questions about our financial position. Full details are in our
audited accounts which are available to all members on request.

In a nutshell, the estimated budget is as follows:

INCOME 93-94

Subscriptions $105,000 33%
Equalisation Committees $164,000 52%
Interest, dividends &

insurance commission $41,600 13%

Sundries $8,000 2%

Total : $318,600 100%
EXPENDITURE 93-94
Salaries/wages $110,0283 35%
ADFF affiliation $22,820 7%
Central Council & Executive $66,050 21%
Journal Expenses $10,000 3%
Other (rent etc.) $109,823 34%
Total $318,716 100%

My personal view is that SADA is unlikely to obtain
the budgeted subscriptions due to changes in
collection procedures. Therefore, we will have to cut
expenditure in the second half of our financial year.

Editor
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in relation fo dairy foods.

MYTHS AND

| FALLACIES

The sarvey revealed some fairly widespread mlscoﬂccp/mns

61% believe ‘‘Too much
consumption of dairy food
is a major cause of choles-
terol”’

FACT: The most influential dietary
factor in determining blood choles-
| terol levels is the type of fat in the
food, not the cholesterol according to
the nutrition director of the National
Heart Foundation.

Cholesterol is a fatty wax-like sub-
stance found within the body that
plays a major role in the normal
functioning of the body. About three
quarters of our daily needs of choles-
terol are made in the body. High
blood cholesterol is determined
partly by heredity, the food we eat
and lifestyle factors, including the
level of physical activity, smoking
alcohol and stress.

Following these dietary guidelines is
important;

1. Enjoy a wide variety of nutritious
foods.

2. Eat plenty of breads and cereals
(preferably wholegrain), vege-
tables (including legumes) and
fruit.

3. Eat a diet low in fat, and in particular
low in saturated fat.

4. Maintain a healthy body weight by
balancing physical activity and food
intake.

5. Limit intake of alcohol.

6. Eat only moderate amounts.of sugars
and foods containing added sugars.

7. Choose low salt foods and use salt
sparingly.

Guidelines on specific nutrients:

1. Eat foods containing calcium - parti-
cularly important for girls and
women and also boys and men.

2. Eat foods containing iron. This is
particularly important for girls,
women, vegetarians and athletes.

42% believe ‘‘Dairy food
cause stomach pains in some
people’’

FACT: The belief that dairy foods cause
stomach pains is not true in most cases.
People often blame dairy foods for
symptoms without knowing it is actually
something else in the meal that is
responsible for an adverse reaction.

Some of the common symptoms of food
allergy are abdominal pain, diarrhoea,

MEN, DIETS, DAIRY FOOD
‘g e e s What S e ngt

As cxplaiaed in the last cdition of the Journal, the ADC
commissioncd 2 sarvey on the diclary babils of men. Part I
of this report covered altitades and bebavioor in relation fo
diet geacrally, and dairy foods in particular.

‘vomiting and constipation. A low per-

centage of the community may be aller-
gic to the proteins in milk. However,
many more are allergic to eggs, fish,
soya beans, wheat, citrus fruit and
peanuts which are the cause of the
majority of allergic reaction and con-
sequently stomach pains. In some in-
stances people may have an intolerance
to lactose; the sugar present in milk and
suffer discomfort. Those affected can eat
most dairy products in moderation in a
mixed diet ie. that is hard cheese and
small quantities of milk, as well as
yogurt containing acidophilis and bifi-
dus cultures.

29% believe ‘‘Consumption of
too much milk causes sinus or
mucus problems’’

FACT: Mucus is the nommal secretion
from cells of the lining of the bronchial
tubes or nasal airways. Mucus acts a
part of the body’s defence mechanism
against irmritation and infection by tap-
ping bacteria and dust particles. When
mucus reaches the throat, it is coughed
up as phlegm. Among the many alterna-
tive medicines only naturopathy and
Ayurveda philosophy, probably the
oldest of all medical disciplines dating
to about 2000 BC, link milk with mucus.

It is only in recent years that scientific
research has been carried out to prove or
disprove this belief. Milk is accused of
causing everything from runny noses to
asthma and heart disease. Medical
scientists say the majority of claims lack
scientific evidence and are misleading.
Those who believe that milk produces
mucus may be confused by the soft
filmy coating milk leaves in the mouth
or throat. This temporary sensation can
be duplicated by a similarly formulated
milk substitute developed from a soy
based product.

L;l 0.
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ATTENTION

0-

DAIRY VALE

SUPPLIERS

QO

Dairy Vale has advised its
suppliers, through its newslet-
ter, that it is changing the way
in which it collects subscrip-
tions for SADA membership.
Previously Dairy Vale paid
the subs on the supplier’s
behalf UNLESS they were
advised not to. This is no
longer the case.

the Dairy Vale ‘‘News’’ and
returned it to the Company
Secretary by August 31 1993,
SADA subscriptions will then
be deducted from your milk
payment and then paid to
SADA.

If you have not done this - do
not despair!

March 31 1994 and includes
the $30 SADA Joumal
subscription, as well as all
our other services.

SADA appreciates the
support of all members and
wishes to remind you that...

WITHOUT 5 >

If Dairy Vale usually pays SADA will send youan YOUR SADA
your Sf}',\D A subscrigtilz) ny and  account. All you have to do is SUPPORT -

h to ret r pay it and your membership YOUR
you wish to retain you will remain intact.
membership with SADA, you ASSOCIATION
should have filled in the form The fee of $125 is for the CANNOT SUPPORT YOU!
provided in the July edition of period of April 1 1993 to
WORK W ANTED Excel  dairy hand & farm work - larger herds. Peter Perry, 30 yrs - (085) 583 057 -

Yank Wattle Flat. Highty recommended by Newbold & Partners (085) 582 029.

< 9» BROOKLEIGH

Brookleigh GH Farrah V689 38 mths 89361t 360k g Fat 281kg Prot
Brookleigh GH Alana Ex 52 mths 70051t 278kg Fat 226kg Prot
Brookleigh QH Fiona V689 65 mths 67731t 320kg Fat 232kg Prot
Brookleigh Fays Emblem V687 31 mths 66301t 310kg Fat 223kg Prot
Brookleigh Fays Bobby V687 36émths 72711t 327kg Fat 253kg Prot
Brookleigh QH Jemma V687 58 mths 74901t 344kg Fat 255kg Prot
Brookleigh GH Bronte EX2E 77mths 65791t 276kg Fat 214kg Prot
**Supreme all Breeds Dairy Cow Adelaide Royal 1990**

Average Production of Sale Cows:
33 years 60241t milk 263 kg fat 200 kg fat

ABYV. of Herd:
99 Cows - + 3541t milk +8.5kgfat +9.6kgprot

7 40
Vel TOP 40 SALE
WED. 29 SEPTEMBER 1993
Selling cows such as:-

Available from

AN & D Peglar, Mclaren Vale

Enquiries welcome
LF & JM Cleggett
Box 130
Langhorne Creek SA 5255
Phone: (085) 373 027

Brown & Leslie, Vic
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CAUSMAG

Mllllons of |mportant
Aussies depend on it!

v . >
[ i 5 i 1 S H ] -
V] JURs] o » : j v 3 T P

Australian dairy farmers rely on CAUSMAG as a dependable, no-nonsense
animal remedy to control Grass Tetany and assist in the production of
milk fat in dairy cattle. And over the last quarter of a century CAUSMAG
has introduced many other important benefits, helping to ensure the
health and productivity of the national dairy herd.

CAUSMAG:

m Is pure white, containing a minimum of 95% magnesium oxide

m Will reduce the instances of milk fever

u Is effective in increasing milk fat yield when feeding cereal grains
m Is a dietary huffering agent used to reduce acidosis in dairy cows
m Can be supplied in powder, molasses blend or dust free granular form.
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It’s pure, it’s white, it works!
All CAUSMAG products are proven and trusted, and are registered
as stock medicines throughout Australia.

AVAILABLE FROM:

CAUSMAG INTERNATIONAL DAVID MITCHELL LTD
008 020 618 xsw) {03) 429 6022 (vic. pistributor)
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Recent developments in dairy
farming and the dairy industry
in a number of Eastern and
Central European countries
have been analysed. Although
each country has its own speci-
fic problems, there definitely
are a lot of similarities.

This article evaluates some of
the general problems that occur
in nearly all of the countries
which were analysed. '

-Milk Production
Decreasing
(20-25%)

Because more and more farm
products are being sold directly
to the market, milk deliveries
are decreasing even more than
milk production. This has resul-
ted in a low degree of capacity
in the .processing industry.
Splitting up the large state and
co-operative farms into small
private farms leads to a serious
loss of efficiency. Even if there
would be a sufficient supply of
. machinery suitable for small
farms - which is not the case -
most private farms could not
afford the necessary investment
costs, so not only the quantity
but also the quality of the milk
deliveries is decreasing.

| Feed Shortage

The environment conditions for

"

dairy farming are favourable in
many parts of the Central and

Eastern European region.
Nevertheless the average milk
yield is relatively low. This is
caused by severe and permanent
shortages of feed due to a disrup-
tion of traditional supply systems
and a considerable fall in the
imports of feed.

Privatisation

The way to privatisation is diffi-

cult and unclear. The final goal is
clear but achieving it is another
matter. There is a big difference
between following orders in a
centrally-planned economy and
taking (financial) responsibilities
in a ‘competitive market, espe-
cially in times of great uncer-
tainty. Of course there is also a
financial problem. Only a few
people can afford the investment
costs that come along when start-
ing a farm or a business. Most
governments try to ease the finan-
cial transition costs for starters but
financial resources are also limi-
ted for governments.

Inefficient
Production

Structure and efficiency of milk
production need considerable im-
provement. The structure of dairy
farming in most countries is
characterized by very large state
farms, very small private farms

and nothing in between. Nowa-
days the state farms are divided
into small private farms, mostly
with a maximum, of about 10
cows. This kind of structure is
inefficient compared to the family
farm structure that is so well
know in Western Europe. The
situation is going from one
extreme to another, while the
ideal situation lies in the middle.
The state farms are inefficient
due to low labour productivity
caused by lack of motivation
among the workers, while the
small private farms are not effi-
cient because of the small scale

- they operate-on.

Inefficient
Equipment

Most of the equipment used in the
dairy industry is obsolete and, as
a consequence, inefficient. Lack
of money is the main cause. The
low productivity and efficiency in
the dairy industry can easily be
increased by switching to new
Western equipment (cooling,
packaging, transport etc), but the
lack of finance makes solving this
problem in the near future almost
impossible. This is definitely an
area where a helping hand pro-
vidled by Western companies is
desperately needed. In the pro-
cessing industry the same process
is going on as in agriculture:
large-scale dairy plants are being

L; 14.
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The Dairy Vale Group lac Foods - Shepparton Vic- lar to last year and reflec-
won 13 of the 29 Dairy toria, Haberfields Milk Pty. ted increased interest in

o

Produce classes contes- {td. - Albury New South products such as non
ted at the 1993 Royal Wales, and Lactos Pty. Ltd. - cheddar cheeses and
Adelaide Show. Burnie Tasmania dominated dairy desserts.

The National Dairies N the classes for butter,
Group featured strongly cLeam and non cheddar
in the classes for ice ¢heeses.

creams and liquid milk For the first time, limits
products, in which the were placed on the number
top entries were excep- of entries per factory in
tionally good.- each class. Despite this, the
Interstate factories, Bon- number of entries was simi-

% / ,’4 % Z Sy v % 2 % 2%
RESTRUCTURING IN
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Many dairy farmers will remember Judith as follows:
Crockett (nee Wood) who conducted a survey of - .
345 dairyfarmers in the Adelaide Milk Shed. “Overal/ then, economic, social, and
, , , ENVIrONmenial conslamils aré reslicling e
As well as getting married and relocating to New | z7mar’s abiliy to implement management
South Wales, Judith has now completed her | jmnvements, should the desire be there. in
study. many cases however the desire /s nol and
It is a large volume of over 450 pages and a | dy change in allitudes of such farmers /s
copy is available for viewing at the SADA office. very difficult lo achieve (certamly in the short
, . term) and wrll require considerable
interesting observations. Judith says that the | ¢,s guspajan Daiyfarmers’ Association,
milk supply is in “disequilibrium” and that most Processors, and agricullural aovisers seeking
of the dairytarmers are “unhappy” in their | grhance proauclion. Incredsing emphasis
occupation. n the media on innovauve 1armers and thesr
Judith also concluded that: management 1ecliniques may go Some way i

i achreving 1is goas, and emphasis on on-1anm
« . .theories that the older farmers, the /ess education must a/so coninue. Exrension

educaled, and the most conservative would | | programmes must focus on fanmers who will

/eave the maustyy more speedily than e serve lo alract the atention and respect of
younger generarion were not supported.” other proaucers.

There has been major change in the industry A timely message for SADA and READD.
and Judith has summed up the situation

7////////////////I//////////////////II////I/////I/////////////////////////////”////II////////I////I/////I/III/////I////////////I/I////IIII//////////////I///////////////////////////////I//I/I/II////I//////////////////////////////////////”///////A///////I///I/////ﬂ
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/xg bf and $5.96/kg protein for ,E_ mw May-Jun 94; $1. m.:xm E m:a mb Nm\xm Eoﬁm_: for Aug-Dec 93; $1.83/kg bf'and 34.7
n for Jan-Mar 94 and $1.98/kg bf and $5.07/kg protein for Apr 84. The above prices exclude incentive and compositional ban
erd test rebate. No volume charge is deducted from the pnce.

a: Foods has successfully achieved a takeover of Sydney based United Dairies with over S0% acceptance of the offer

-3ing their bid from $6.00 to $6.60 per share, against the bid by Bega and Norco Co-cperatives of $36.00 per share. National F¢
“4S a substantial share of the market for market milk in South Australia (55%), Tasmania (75%), Victona (44%) and NSW (32%).
onal basis National Foods has close to 30% of the Australian market for market milk.

ciated Dairies has unsuccessfully challenged the Australian Co-operative Foods Part A Statement offer. Associated Da
ors considered the Part A statement did not adequately disciose the details of loans that were to fund the ACF cash bid, no
. under which the loans may be called up. Also, ACF did not disclose a proposed purchase of assets from National Foods v
‘affect geanng levels and liabilities. Associated Dairies' directors have recommended that shareholders not accept the ACF offe

ic Foods has proposed a merger with the Bega Co-operative in NSW which would require Bonlac to pay $20 million in e
ints of cash and is shares to Bega shareholders. The proposed merger payment is equivalent to $4.48 for each of the 4,46€
' shares. Bonlac already has licence to market the '‘Bega’ brands of cheese and the proposal by Bonlac is aimed at protecting
nding its existing arrangements with Bega and benefiting both co-operatives.

Minister for Agricutture, Bill McGrath, 80@32 opened the Bonlac Foods centralised milk testing laboratory at Cobden.
atory is called the Pat Hickey Laboratory in honour of Mr Hickey's contribution to the dairy industry and to Bonlac and will te:
of Bonlac's 2,700 suppliers on a daily basis.

' ZEALAND DAIRY GRQOUP CO-OPERATIVE STRENGTHENS BALANCE SHEET »
giant NZ dairy co-op, NZ Dairy Group reduced net borrowings from SNZ178m to $NZ36m in the year ended May 1883. N
nue for the year 1992/93 was SNZ2,007 million (3A1,730m) and the surplus before paying suppliers and providing for ret:
ings was SNZ1,140m. The NZDG received 3,481 million litres of milk from 6,009 suppliers milking 1.1 miilion cows in 1992/33.

ME [

HiP
-V congratulates Kyabram dairyfarmer, Terry Hehir, cn being awarded a Nuffield Scholarship. Terry proposes to undertake :
¢ 'K and USA to study dairyfarm effluent disposal, feniliser use and mineral supplemention in grass/grain feeding systams.

Regisisred by Austrchia Pest — Publication No. YAD 7341
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[‘ Y0 To The Dairy Farmers Of South Australia.....
ﬁ, 3 Dear Members, ry OJ(

g

4 Thank you for your expression of support for us at this time.
Time has moved along so very quickly - we are oll busily and happly working - this fas made such a difference.
In May we scattered Bill's ashes on Howk's Nest Kangaroo Island - now a national Park,

Bill I know enjoyed all fis fiaison with peaple on the land, He was on Hawk's Nest for 46 years.

We have many lovely memories of our [ife with Bill - these I know will continue with us as our fives
change and grow.

'PLANNING

Richard Williams has been reassigned
from the position of Dairy Adviser to
Property Planning Officer for the Hills
and Fleurieu Districts.

Along with five other officers in

PROPERTY MANAGEMENT

similar positions throughout the State,
Richard’s new job is to organize and run
workshop sessions on property manage-
ment planning. Although farmers are
always planning, the aim is to take
farmers through a more systematic plan-
ning process. This will combine all the

elements of farming - personal, physi-

cal and financial - into a plan that
ensures both sustainable natural
resources and profits.

Richard will be pleased to attend any
meetings in the Hills and Fleurieu
Districts to explain more about the
Property Management Planning Pro-
gram.
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prevents
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also
Heavy Duty Descaler
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Once a Week

available from

Combined Rural Traders,
Murray River Wholesalers, Dairy Vale

G

vy



READD

presents
“Making Milking
Easier, Better”

Milking Management Open Days
at Flaxley Research Centre,
Tuesday October 12th
and Silver Birch Hotel,
Mount Gambier,
Thursday October 14th
*9.30 am Start
(aim to finish by 3.30 pm).
Highlights
@® Dairy Shed Design

® Milking Management
® Energy Efficient Report

® Trade Displays Milking Machine Cos.

Featuring ‘

® Guest Speakers from the Milking
Research Centre, Ellinbank

® Guest Speaker from the Victorian
Dairy Industry Authority

@® Dairy Industry of SA - Code of
Practice for Dairy Farmers

“Milking can be made
easier and better in South
Australia for a better
lifestyle™.

Formore information
confact your local Freld
Olfficer.

Please return the registration
form beélow. Registration is
essential, the $10 fee covers
lunch and proceedings.

R.S.V.P. 4 October 1993
THE READD CONVENOR
C/- Flaxley Research Centre, P.O. Box 1571, Flaxley 5153
Please register the following for the READD Milking
Management Open Day
Name:

Address:

Venue (circle if applicable)

| Number attending:
- Enclosed please find a cheque payable to READD for $
($10 per person covers lunch and proceedings)

Flaxley Mt Gambier




MAKING MILKING
EASIER, BETTER

Your efficiency, and your
dairy’s efficiency, can be
improved with little real
cost. You do not have to
spend thousands of dollars
to make life easier. READD
is presenting a Milking
Management Open Day at
Flaxley Research Centre on
Tuesday 12 October and at
Mount Gambier on Thurs-
day 14th October to discuss
some of the options avail-
able to you as dairy farmers.

The theme of the days will
be that there is a range of
options available, with dif-
ferent costs in terms of time
and money, which may help
to make the milking
environment more comfor-
table for both you and your
COWS.

Workshops will
such topics as:
machine operation and
maintenance, dairy shed
design for a better lifestyle,
and a report of the energy
efficiency study at Flaxley.
Milking machine companies
will be presenting their
latest equipment, and people
will have the opportunity to
discuss their existing milk-
ing machines with represen-
tatives.

present
milking

Some of the options to make
the dairy lifestyle easier,
borrowed from a recent arti-
cle by John Furphy from
Murray Goulburn, are dis-
cussed below.

Adding more milking
units.

Milking speed can be in-
creased from say 70 to 90
cows per hour by converting
from 8-a-side swingover to
11-a-side swingover. Going

. from 6-a-side swingover to 12

double up (ie. 6 more sets of
cups) can improve milking
speed by 50%. Limitations
here can include: size of exist-
ing vacuum pump, milk line
and milk pumps; availability of
labour to handle extra units:
possible need to increase pit
length or shed roof.

Changing how cows
enter the shed.

Narrow gates or laneways can
really restrict milking speed by
restricting cow access or exit.
Effective backing gates (the
cheap electric curtain types)
are essential: they are operated
from the pit, and train cows to
move smartly into the bails.

Changing the way
cows enter and leave
the platform.

Cow movement on and off the
platform is vital for milking
speed. The Pendulum Dairy
Gates from Max Larsen have
been around for quite a while.
The cost of approximately
$1200 can save quite a bit of
time and frustration, with the
ability to have cows coming on
at the same time as cows are

leaving. The Larsen Entry
Gates are also good value,
especially where cows are
fed in the bails.

Changing milking
‘management.

The best option here is
‘‘strategic washing’’, where
only the dirty teats are
actually washed. Cups are
applied to clean dry teats. If
teats are coming on to the
platform clean and dry,
there is no need to wash
them. Other options include
commercially available teat
spray units, or cheaper
home made alternatives.

Changing time
needed for extra
jobs.

Automated machine clean-
ing controllers mean that
the system need only to be
started and the operator can

- walk away. Time spent hos-

ing out a yard can be better
spent by setting up a flood
washing system, or a pump
wash system on a timer
switch. Fifteen minutes
twice a day can add up to a
lot of extra time better
spent!

We can all learn fo
work smarter, not
harder’’/

v
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Editor’s Comment.....

THE TAKEOVER GAME

Our sister organisation, the
New South Wales Dairysfar-
mers Association, has had to
grapple with the role of co-
operatives and the following
comment, taken Ifrom therr
own Dairymen’s Digest, may
be of interest:

It’s been interesting (fo
walch the manoeuvres, In
the Eastern States’ darry in-
austry. Company lakeovers
and rationalisations in New
South Wales and Victoria
seem to make the news
almost daily in the financial

PIESS.

DFA POSITION ON BIDS FOR
-UNITED DAIRIES

The Executive Committee of
the NSW Dairy Farmers’
Association has met to con-
sider the current offers to
the shareholders of NSW’s
largest privately owned milk
processor, United Dairies.

As the DFA represents all
dairy farmers in the State,
who are also suppliers and
shareholders to the various
co-operatives and com-
panies involved in the bids,
it was recognised that vari-
ous attitudes may exist
amongst its membership.

The Executive however con-
sidered the issue on the
basis of the clear policy
objectives of the DFA
which are critical to all
NSW dairy farmers.

These are:

a. retention of the State mar-
ket arrangements and milk
quota scheme which

ensures every NSW farmer

has access to the market.

b. maintenance of a stable
commercial environment to
enable orderly progression
of the industry adjustment
processes, particularly the
distribution rationalisation,
as the industry moves
towards deregulation,

c. the long supported aim of
an extension of farmer
ownership of the process-
ing and manufacturing sec-
tor of our industry to
secure farmer involvement
in the marketing of our
produce.

The Association is cogni-
sant that the dairy industry
operates in a commercial
environment which includes
non-farmer owner com-
panies who may pldy an
important role in the NSW
industry. Both United
Dairies and National Foods
are such proprietary com-
panies involved in the bids.

The DFA’s preferred posi-
tion is that NSW farmers
have a continuing interest in
United Dairies. Therefore
the -Association would
encourage a result that in-
cludes NSW co-operative
involvement whether it be
Norco, Bega or ACF.

The Norco/Bega bid is con-
sistent with DFA policy and
the Association urges those
co-operatives to recognise
the role of National Foods
as a traditional participant in
the NSW industry.

Accordingly the DFA urges
all parties to join together in
an attempt to reach a
mutually acceptable position
and offers itself to be avail-
able to assist such discus-
sions and outcome at the
convenience of the bidders.
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The Magic Charm

A l8rmeronce asked & wise ok mén lor
e 1n improving an unprolitabe /amm.

T8 WISE man WIOLE & Cham 0N & prece of
PEDES a7 SES/ET 1L 11 8 Lox WHILH /6 gave

10 1h¢ farmer. “Cany this box inlo evey
PENT Of your 18rm liree imes & day lor a
JEEL " /e 1ok i,

The farmer dit so. n the mormig he

& hired man 8s/eep mstesd o/
working. Al noosn, when he carmed 1l inlo 1hé
bam, he lound 166 cows deep 1 Hilh, the
AOrses unlfed, Al night he carmed it inlo le

Kiteren and lound the cook wasting food. Every
aay, 8s he 1ook the box from place fo place, /e

found things fo corréct,
Allhe end o/ a year /i refumed (o 1% wise

man. "Let me keep lhe magr cham anoler

CARRT 11 10 1he liekdls and found FeEr, " e begged. "My famm /ids been &

Aundred limes more Successliul s yesr
1han ever belore.”

The wise méan smied and 0ok lie box.

W give you 1he cham /iser] " he san. Ke
broke the seal /ijed oul the prece of paper
and hanaied it fo the 1armer. On ff was

constanty yoursel”...

S

S

wrilten: "I you wént lhings 16 =
rosper, ook slrer them ‘






SA AVERAGE
INCOME DOWN

Many dairy farmers have Looking just at the 1992/93 certainly won’t give the full
asked me how their income  provisional estimates its nota  picture (eg Victoria has had

- levels compare with great result for South Aussie a good year and Queensland
interstate. One of the few dairy farmers. Only Queens- a drought) but it does lend
ways to look at our relative  landers, suffering from support to the view that
performance is using the drought, recorded a lower average returns to South.

1992/93 AVERAGE PER DAIRY FARM

SA VIC NSW QLD WA TAS  AUST
Total Cash Receipts 148400 154200 165800 137300 252000 155100 - 156700
Total Cash Cost 102100 102400 111400 99200 166500 - 99200 105400
Farm Cash income 46300 51800. 54300 38200 85500 35900 51300
Farm Business Profit - 1500 1600 2300 -21800 27800 -400 -1000

Source: ABARE Farm Surveys 1993

Farm Surveys data produced business profit than us. Australian dairy farmers are
by the Australian Bureau of . too low; and explains why
Agricultural and Resource South Australia also had the SADA will continue to push
Economics (ABARE) second lowest level of cash for increases in market and

: receipts and farm cash income :

-The table shows some key (only Queensland was worse!) manufacturing milk refurns.

financial measures by State. ‘snapshot’ of one year Adrian Scott

MARKET MILK PRICE I‘i SAma

RISE APPLICATION

SADA has lodged an appli- o
cation with the Dairy Auth- - N

ority of South Australia for
an increase in the gazetted MILKING RESFARCH CENTRE, ELLINBANK
farmgate price for market

milk. Milk Harvestmg Adv1sory Service
The increase being sought is

2.61 cents per lifre and is For advice on: milking plant operation and cleaning,

based on increased feedlng mastitis, milk cooling and shed design.
costs, promotion expenses o '
nd sheks te havn e 008 335334 Free call
licence fee currently paid to
the Authority explicitly rec-
ognised as a cost borne by
the industry.

Department of Agriculture

il ]

DatRy RESEARCH AN
DEVELOPMENT CORPORATION

Lll.
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FORKLIFTS

POSSIBLE
CHANGES TO
REGULATIONS

SADA has received a number of enquiries
regarding changes in store for users of farm
tractors with forklift attachments. As we
understand it, in 1994 farm tractors fitted
with a forklift on either the front or rear will
be covered under the consolidated regula-

tions of the SA Occupational Health and

Safety Welfare Act.

Currently the Act requires operators (in-

cluding the self-employed) are suitably
trained in the use of such equipment.

Next year it may be necessary for all
plant as defined to have rollover protec-
tion and falling object protection struc-
tures (as required).

Farmers, self-employed and employees
who have operated a tractor with a
forklift mechanism prior to May 1987
will have status in operating such
machinery.

However, the duty of care, need for
ongoing training and familiarisation and
assessing operator competency for a
particular type and model of machinery
is ‘on the cards’.

Presently discussions are still occurring
regarding a National Regulatory Model
for Plant which when endorsed will be
likely inserted in the State Occupational
Health and Safety Welfare regulations.

Nothing is set in concrete at this stage,
but as the matter develops we will be
working with the SA Farmers Federation
on how best to ensure our members’
interest can be served.

An industry code of practice remains
one option.

~ul||!!,"
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Dairy farmers may eventually
have the luxury of sleeping in -
thanks to robot milkmaids.

The robots are designed to milk
between 60 and 100 cows a day,
and the first is expected to be
installed in Britain by Christmas.

Sleeping &%W

milking revolution

The robot, developed
by the Dutch
Government over
eight years at a cost
of $7.14 milion,
welcomes the cows,
checks their health,
connects them to the
milking machine,
takes the milk and then ushers
them out of the system.

Cows, being creatures of habit,
will reportedly queue to be mil-
ked by the robot after three or
four days of introductions.

Milking machines are not new,
but they’ve certainly improved.

The first attempt to build one
occurred in 1860 using a bellows
device to suck milk from the
cows.

But this procedure was aban-

doned because it caused too
much pain.
Several unsuccessful attempts

have been made, but until now
none of the machines were able
to operate without a human input.

Source AAP ]
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Cathy and David Harvey have returned
from the ADFF New Zealand Study Tour
and have written a 7-page report on
New Zealand darry farming.

Topics covered include:

# Environment

# Farm Layout and Dairy Shed Design
# Pastures

# Supplements and Fodder Conservation

* Herd Management

# Breeding Programs and Herd Testing

F New Zealand Darry Board and Manufac-
turing

# Returns to Dalry Farmers

# Host Farms

A summary of the Harvey’s findings Is
below, however your Branch President
and Secretary will have a copy of the
whole report for you to look at.

ADFF NEW ZEALAND STUDY TOUR

REPORT BY CATHY &
DAVID HARVEY

FINDINGS

Whilst we have attempted to
write a comprehensive
report on all that we saw
during the tour I will
attempt to limit our findings
to the major points;

a) We should concentrate more
on pasture production and its
management. We all know
this but we ought to do it!
Regular oversowing, pro-
bably more fertiliser and
making sure that every hec-
tare of the farm is producing
well.

b) Concentrate more on dry
cow management. Austra-
lians assist for too many

South Australian Representatives

Zealand appeared to give hig-
her returns on capital (as it
does in Australia). Their ability
to concentrate on a small area
and achieve acceptable returns
was commendable, as was their
high acceptance of herd testing.

d) Australia was on a very even

footing in terms of retum on
capital to the farmer. This will
probably mean that neither
country is likely to have a
significant production advan-
tage in the near future. Howe-
ver New Zealand does have a
better macro-economic climate
which will be a great advantage
in the long term if Australia
fails to face up to its own
economic problems.

was able to give us an
insight into what had
changed since then.

The other members of the
group were all great people
and good dairy farmers -
some good farm leaders
amongst them. There was
no end of banter - parochial,
farming and otherwise -
amongst the group and we
learnt a lot from each other
as well as from the Kiwis!

The hospitality of the New
Zealanders was magnificent
and their frankness in dis-
cussions made every farm
visit worthwhile. On several
occasions some New Zea-
land farmers had to work

calvings (our farm in parti-
cular) and notably in Hol-
steins. Kiwis assist less than
5% consistently. Much of
this could be Australians
overfeeding of cows in late
pregnancy and when dry in
an effort to achieve good
production in the next lac-

FINALE

particularly

Catherine and I would like to
most sincerely thank all those
involved in organising the tour
the ADFF. We
were fortunate to have a very
good tour leader in Max Fehr-
ing of Cohuna who is vice-

very hard when our organi-
sation fell in a hole - we
were always extricated.
Special thanks to them. The
NZFF Dairy Section is also
thanked for their part in
organising the itinerary and
host families in each region.

tation. president of the UDV. Max Cathy & David Harvey

. . . participated on the very first of ‘‘Tauwitchere’’

¢) High input farms in New .o tours 20 years ago and Narrung
\..;13'
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shake-out and exert downward
pressure on prices.

Countering these effects is com-
petition for milk from processors
which have to have throughput to
survive. '

5.Conclusions

Any visit of this nature to the other
side of the globe makes an impact.
Each person’s views and
experiences are unique. Some key
observations from my personal
point of view are:

1.Challenges

South Australia’s (and Australia’s)
challenges in dairying are not
unique. Dairyfarmers are grappling
with the same issues world-wide.
In fact, Australia seems to have
less problems and more oppor-
tunity than many nations.

2. Rationalisati
South Australia’s dairyfarmer

numbers will continue to decline
and herd sizes will continue to
grow. Fortunately, we should not
see a drastic ‘‘shock’ likely to
effect parts of the USA and
Europe.

3. Information

Information flow in.relation to
research and extension needs to be
strengthened. Perhaps this is an
obvious conclusion for those who
have worked to establish READD,
but I was impressed with the vast
amount of research being under-
taken by universities, companies
and organisations like IDF.

4. Nutrition

We can learn from the USA in the
area of nutrition. Production per
cow figures demonstrate this fact,
even though their production sys-
tems are different.

5.Mastitis

Dairyfarmers in South Australia

need to access the extensive
knowledge base on mastitis pre-
vention and control, and large
benefits are possible if an effec-
tive program is implemented.

6.Promotion

Generic (non-brand) promotion is
widely used in the USA for many
commodities. Both the Califor-
nian and Wisconsin dairy indus-
tries have extensive prograins (in
addition to the National Dairy
Board). Dairyfarmers in South
Australia can learn from these
examples.

7.Communication

Effective communication to each
individual dairyfarmer is vital
and the successful companies,
cooperatives, associations, seem
to do this well in the USA.

ADRIAN 5COTT
CHIEF EXECUTIVE
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After a number of years of uncertainty
and a variety of planning restrictions
the Government has released the
Mount Lofty Ranges Regional Stra-
tegy ‘Plan and ‘the Comprehensive
No.2 Supplementary Development
Plan (SDP).

SADA has lobbied the Government to
alter a number of unfair restrictions
on land use, especially regarding con-
tiguous titles. In the new SDP these
arbitrary restrictions are removed.

The change from multiple planning
restrictions to a land management
strategy is the most important feature
of the Plans.

Generally, single dwellings will be
permitted on each title, provided that
a number of criteria are met. These
include:

M Mandatory Performance Criteria,
including:

O effluent disposal
(3 set-backs from watercourses

O slope, instability, erosion,
stormwater disposal

W Native Vegetation
M Bushfire Protection
B Dwelling Orientation and Siting

M Excavation and Filling

NEW MOUNT LOFTY

RANGES PLANS
RELEASED

B Set-backs from Roads
B Appearance of Land and Dwellings

The Mandatory Performance Criteria for
a detached dwelling both within the
Watershed and in the Primary Production
Areaare: :

Detached Dwelling which complete the
following criteria:

B Isnot located in areas subject to
inundation by a 100 year return
period flood event or sited on land fill
which would interfere with the flow
of such flood waters.

B Not have any part of a septic tank
drainage field or any other
wastewater disposal area located
within 50 metres of a watercourse
identified on a current series 1:50 000
Department of Environment and
Natural Resources topographic map
or a suitable alternative wastewater
disposal method approved by the
South Australian Health Commission.

B Not have a wastewater disposal area
located on any land with a slope
greater than 20% (1 in 5), or depth to
bedrock or seasonal or permanent
watertable less than 1.2 metres.

B Not have a septic tank or any other
wastewater treatment facility located
on land likely to be inundated by a 10
year return period flood event.

B Issited at least 25 metres from any
watercourse identified on a current
series 1:50 000 Department of
Environment and Natural
Resources topographic map.

A system of Dwelling Application
Transfers (DAT) is also proposed. This
provides an option for those land-
owners who do not want dwellings on
their allotments or compensation for
those landowners who can not build a
dwelling on a given allotment due to
an inability to satisfy the Performance
Criteria. Once a Dwelling Application
Right has been removed, the allotment
will be issued with a new title to be
called a ‘‘Rural Title"".

Copies of the Plans are available at the
SADA office or your local Council.
They can also be purchased for §30
from the Department of Housing and
Urban Development.

Thanks to Roger Basham for his
tireless efforts on behalf of South
Australia's dairyfarmers. The new
arrangements remove the inequities of
previous Plans.

Well Done Roger!

<>
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CHANGE SEEMS 70 BE A

USA FARM APPRAISAL/
FOCUS/CHANGE

In broad terms - the returns for
milk produced in USA have not

changed over the last seven to
eight years.

This financial pressure on farmers
through a lowering return in real
terms has.....

1. Caused farmersto leave the
industry (This was further
triggered by the cow buy-out
scheme introduced by
Government to contain or
reduce production levels).

2. Stimulated farmers to survive
by
(a) lowering feed conservation
costs (i.e. silos to bunkers)

(b)changing management
strategies - feed/housing

(c)increasing herd size in
conjunction with farm
structural changes - (herd
sizes have been increased
by increasing off farm
fodder purchases as well as
some neighbouring farm
purchases).

3. Encouraged some fanners to
move into new dairy areas (ie
Western desert East of the
Cascade Ranges)

A Cl ina Enyi |
At the International Dairy Fede-
ration (IDF) meetings at Minnea-
polis it was generally agreed that
most governments world wide are
keen to progress the removal of

\__6.
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levels of regulation that currently
PERENNIAL COMPONENT exist.

IN DAIRY INDUSTRIES IN
ALL PARTS OF THE WORLD

It is fair to comment that World
dairy industry leaders consistently
agree that governments must look
at the reasons that stimulated the
need for current legislation in the
first instance and closely study the
implication of removal before
doing so.

Furthermore at the IDF Annual
Sessions there was a real concemn
about the future of the family farm.

However, we must accept there
will be change in Government
Policies and there will be change in
the structure of milk production
units which must include the fam-
ily farm.

Efficiency of milk production -
processing - and marketing will be
the key to the preservation of dairy
industries world wide and survival

will be precariously balanced"

against the policies within respec-
tive countries.

We need to acknowledge that most

countries aim for self sufficiency
in dairy production.

(3 Japan is continuing to spend big
money to improve its dairy
production base which currently
exceeds
production.

OMexico - currently a net
importer of dairy product is
making a concerted effort
towards self sufficiency.

O There are extensive efforts in
Asian countries to develop new
dairy enterprises. Speaking with
USA consultants involved with
setting up these dairy operations
in Asia it would appear that the

Australia’s tota]

complications of tropical
conditions may well leave
Australia in the best position to
source dairy product more
efficiently.

However, we must not be compla-
cent to the fact that Australia will
inevitably source this growing
Asian market. USA may well be in
a position itself, somewhere
behind New Zealand, as a competi-
tive source.

‘The main focus of change is in the

State of California where the
State’s production has almost dou-
bled over the last 20 years.

This expansion has taken place in
virtual desert country, brought to
life by ample running water from
the large catchment area of sur-
rounding ranges.

USA Focus
Large feedlots of 600 to' multiple-
1,000’s of cows kept in relatively
cheap conditions of sheltered
housing are a feature of the Cali-
fornjan expansion.

A further feature of this system is
that fodder seems to be grown and
harvested by specialist irrigators
and trucked to specialist milk pro-
ducers. Milk harvesting being their
prime chore with milking being
carried out from 15 - 20 hours per
day. Feeding is highly specialized
with an emphasis on balancing
nutrition to the finest degree.

I daresay most readers are quite
conscious of this system, but it is
the philosophy of specialist roles
which becomes the core focus to
change in other States in USA.

Take Wisconsin for instance -
““The Dairy State of the World”’
with over 40,000 dairy farmers in




1987 and now 31,000 has been
the highest production State in
USA since William Hoard stimu-
lated the massive influx of dairy
production many years ago.

In November California will
exceed the rolling total produc-
tion of Wisconsin - this change in
precedence is more than just
noteworthy - it has left many of
Wisconsin's farmers and indus-
try participants quite depressed
about the future of Wisconsin as
a dairy production State.

Returns for milk has historically
been a hurdle with retuns for
Wisconsin farmers being based
on the USA Federal Order Wis-
consin Minnesota price and other
States justifying that plus trans-
port - ie Wisconsin and Minne-
sota have traditionally been the
lowest paid, but currently Cali-
fornia with its surplus production
is consequently lower.

The real hurdle for Wisconsin
now is progressive change to
ensure competitive efficiency.

With an average herd size of 60
cows generally confined to the
staunchon style barns where
cows remain in individual stalls
for 12 months of the year, the

traditional family farm faces a diffi-
cultchallenge.

Options for change seem many and
varied.

1. Potential for further genetic
progress within Wisconsin herds
(now ranking 24th of the 50
States).

2. Grazing as an option to total
mechanical harvest. Liaison
between Wisconsin and New
Zealand is currently in place,
however, I wish to add my
personal reservations re the
potential level of change that can
be made. Weneed to reflect on
history, i.e. when farms in
Wisconsin changed from grazing
type management carried out
years ago to zero grazing farm
productivity increased 3 fold.
There will need to be a fine
balance between utilization,
costs and yields from alternative
species of forage. Massive yields
from corn and alfalfa (maize and
lucerne) are hard to beat.

3. Housing options such as cheaper
types of gridded free stall and
specialist milking parlors
incorporating Total Mix Rations
(TMR) are real options for the
brave.

I was able to visit some recently
changed operations based on 80 -
100 cows barn-type converted to
freestall (almost Californian
style) with 400-500 cows. These
larger operations have adopted the
specialist operator approach
bringing greater efficiency in herd
management and specialist forage
production combined with strate-
gic purchases of extra forage
commodities that can be grown
more efficiently elsewhere.

I will elaborate on USA manage-
ment strategies and their reltion-
ship to potential change in Austra-
lia at a later date, but it is timely to
reflect on the key to high yields
per cow of protein production in
USA.

The key! - *‘Quality forage with
high digestibility.”’

Best of luck with your silage and
haymaking.

At SADA branch level there have
been excellent discussions on in-
dustry issues recently. Please
maintain these healthy discussions
and maintain a positive input.

ALLANMANNING, % SAoa
PRESIDENT \4\]

SOMATIC CELL COUNT RESULTS
Orbenin Awards for 1992/93
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REGIONAL WINNERS & RUNNERS UP
(12 month cell count X 1000)

g?v
S

REGION

Mid North A
P

Central Hills R
R

Southern Hills M
L

Lower Murray 1
B

South East P
E

P
G
B
W
B
G

R
J

SMALL HERD
Drew (112)

M Neumann (117)
L Humphris (71)
L Zerk (91)

rahn (90)

C K Gale (54)

ew
& D
& C
&J
F
&
& L Rothe (134)
& M R Vivian (138)
Scown & Sons (114)
& R I Birrill (128)

N L Pech (97)

K F & Y L Zacher (100)
Jepson & Blesing (157)

Pitt & Scholfield (170)

G & A Mignanelli (99)

M W & J R Mitchelson (103)
& J R Prosdoscimo (103)

P

P I Down (71)

E G, F D, EF Stewart (79)

L J & H T Reed (125)

N W Heyward (133)
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Abouta dozen New Zealand dairy farmers
are producing a special kind of milk from
vaccinated cows. The cows are vaccina-
ted with killed bacteria of the types that
infect humans. The cows then produce
antibodies in their milk. Persons who
drink the milk receive added protection
against the bacterial infections, according
toclaims.

Called hyperimmune milk, the new pro-
duct from New Zealand cows is being test
marketed in Taiwan. The test marketing is
a joint venture between the milk’s develo-
per, Stolle Research and Development of
Cincinnati, Ohio, USA, and the New Zea-
land Dairy Board. The milk is being sold
as a skim-milk powder under the name

Ultralac.

Officials with Stolle Development liken
the milk to a cow’s first milk, or col-
ostrum, which is nature’s way of giving
the newborn extra immunity against in-

fections during the first hazardous days
of life. ‘

However,a cow’s colstrum contains only
antibodies that fight bacteriawhich infect
bovines. To create hyperimmune milk,
cows are vaccinated regularly with killed
bacteria of the types that infect humans.

DISEASE FIGHTING MILK FROM
VACCINATED COWS!

The milk, which can contain antibodies
to more than two dozen types of bac-
teria, is claimed to protect against gas-
trointestinal infections, strep throat, and
eventooth decay.

"Wesee consumers using a broad-spec-
trum formulation of the milk as a pre-
ventative - a kind of passive vaccina-"
tion,” says Lee Beck, executive vice
president of Stolle Research and Deve-
lopment.

Travel aid. The company is also deve-
loping more-specific formulations.
Beck says one is a skim-milk powder
that an overseas traveler could take to
ward off E. coli infections. ‘‘We thinkit
would be as effective as antibiotics,
minus any side effects,”” he adds.

Rollie Henkes
"TheFarrow”, No.I 1993
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! Congratulations

70 Mr Hans van Dyk and Mrs
Joanne Pleiffer who recently
have been appointed members
for a three year period to the
River Murray Water Resources
Commuttee

... Well Doner !
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July 1944

Some very interesting e(traéts from the Minutes of the Annual Meeting of the Spring
Valley Branch of the South Australian Dairymen’s Association, held at Springton on the
10th of July 1944.

€ € The President thanked members for coming along to the meeting, after
which he introduced to them Mr. Suter, a former State Dairy Instructor,
who kindly came along at the invitation of the President, to address the
meeting.

In the course of his address he explained and touched on practically every
aspect of the Industry. Mr. Suter said the Dairy Industry was the most
important national Industry in peace time and even more so in times of war .
where butter is most important to have on the menu to keep troops fit and
well. Another important point he said was unity among Dairymen as a
whole which so far had not been accomplished, and until such time until it
IS accomplished, we cannot expect better conditions. Mr. Suter further said
that every Dairyman should keep good profitable cows and if unprofitable
cows were found to be in the herd, they should immediately be culled out
and sold to the butcher. It was the intelligent Dairyfarmer who showed the
biggest margin of profit by always keeping his eye on the job(he said). The
next point, a very important one too, was that the man who looked after his
products and produced a GOOD QUALITY product should also be paid
accordingly for same; that he said would be an incentive for Dairymen to
take better care to produce a quality article. Mr. Suter then stressed the
need of every dairyfarmer to grow his own feed for his animals or herd, as
the shortage of feed was the weakest point in the Industry. It was further
pointed out that calves should be properly fed if good results were to be
expected, 40 gals of fresh milk was a minimum required to feed a calf
which was one day expected to be a good cow. Among many other
interesting points Mr. Suter also very strongly stressed the need to keep
good sires, which was very important in the building up of a good herd. ? ?

(Almost 50 yeérs ago - but much of this message is still relevant today!)

If you want the present to be
different from the past, study the
past. |

Spinoza (1632-1677)







those milked by men.
This is one of the findings to
come from a comprehensive
survey of mastitis control stra-
tegies recently completed by
veterinary research scientist, Dr
Greg Stevens.

Dr Stevens, who works from
the Flaxley Research Centre of
the Department of Primary In-
dustries, said 160 farmers in
SA’s four main dairying
regions were questioned.

Eighty of these were farmers
who had cows with known low
mastitis levels - the ‘‘control
group”’ - and these were com-
pared with 80 other herds with
higher levels.

‘““There was a clear demonst-
ration that herds milked by
women have lower mastitis
levels than those milked by
men,’”’ Dr Stevens said.

““‘It’s not that surprising
because when you come to the
management of animals
generally, women are often the
better managers.

“It’s well known for instance,
that calves reared by women
have fewer sick days and there
is lower mortality.

““But this is the first time it
has been documented in the
mastitis area.

control

““To make mastitis

LESS MASTITIS IN COWS
MILKED BY WOMEN

work, a lot of things have to
put together in a package.

“‘Attention to detail is needed
and as well, if you have that
maternal caring attitude you
are more likely to put the
package together correctly.”

Dr Stevens said that of the 80
herds where mastitis levels
were high, 69 were milked by
men whereas in the 80 low
level herds, only 52 were.

The higher proportion of
female farmers milking low
mastitis level herds indicated
that females had better milking
and herd management skills
than males.

This conclusion reached by Dr
Stevens is just one of several
to come from the survey of
mastitis awareness and control
practices financially assisted by
the SA Cattle Compensation
Fund.

He said that mastitis was the
most important health problem
of dairy cows and one which
cost the industry hundreds of
thousands of dollars.

Control measures included dis-
infecting teats after milking;
treating dry cows with antibio-
tics; culling those with chronic
mastitis and making sure milk-
ing machines did not damage
the udders and predispose
cows to infection.

Monitoring by the dairy indus-
try’s SA Mastitis Action Group
showed that while levels and

incidence of this disease were
falling, there was great scope
for further improvement.

‘“Three .years ago about 44pc
of dairy cows were infected
with mastitis now it looks as
though it’s about 32pc,”” Dr
Stevens said.

This is very significant
achievement worth about $1
million in increased production
and less money outlayed on
treatment.’’

Dr Stevens said the survey
also pin-pointed a strong link
between herd recording and
mastitis levels.

Those recording were: given in-
formation every five weeks on
cow milk production, milk fat
and protein levels, and mastitis
levels.

The survey showed that of the
80 low mastitis level herds, 68
were involved in herd record-
ing whereas only 46 were
doing this in the high disease
grouping.

‘“There were some things that
came out which surprised
me,”’ Dr Stevens said.

‘“One was that experience in
the industry does not seem to
relate to the ability to control
mastitis and another was that
herd size wasn’t a factor in
disease incidence.

““As well it is evident that
some farmers still have the
wrong perception about masti-
tis in that they rate the costs

L;ll.
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of drugs too highly and don’t
rate the production loss highly
enough.

““Each quarter infected with
sub-clinical mastitis produces
about 25pc less milk.

““The survey showed there
was significantly more high
mastitis level herds in the

4,000 to 5,000 litres of a milk
per cow per year category and
less in the 5,000-6,000 litre
category, compared with the
control herds.

““We also found across both
groups, that about 17.5.pc are
not disinfecting the teats after
milking - that’s surprising
because it probably only takes
about 10 seconds a cow.

“It points to the need for a
cheaper automatic disinfecting
system to be developed.’’

Dr Stevens believes another
major factor in the successful
battle against mastitis lies in
the monthly cell count report
sent to SA’s 850 dairyfar-
mers.

Each farmer is attached to a
district group of up to 30 and
is ranked according to the
mastitis levels in the herd.

A graph also shows how the

these reports were widely and
thoroughly read.

Currently Dr Stevens is produc-
ing these reports based on data
received from HISCOL.

‘‘Given the importance placed
on them by farmers, I think
they should become part of the
industry’s approach to mastitis
control - then the industry can
take the responsibility for their

farmer is faring compared to
the best 10pc of
performers in
SA; how much
more money the
farmer could
expect to make
if mastitis levels |
were lowered
and information
on control tech-
niques.

The survey and

longevity,”’ he said.

BENCHMARKING:

Dairy Gains Of Up To
$400 Million

A landmark study into the
Australian dairy industry,
highlighting potential gains of
$350-3400 million a year, was
released to the dairy industry
in Melbourne recently.

The Benchmarking Project has
identified opportunities where all
sectors of the Australian dairy
industry can lift profitability and
competitiveness by adopting im-
proved management techniques
and practices used by leading
overseas companies and indus-
tries.

Reduced farm cost; increased
farm productivity; higher manu-
facturing investment; targeted
incentives to reduce seasonal

milk supply variation; increased
product differentiation and higher
sales to Asia are just some of the
keys to lifting industry profitability
outlined in the study.

““The study shows we have
achieved world class performance
in some areas such as the export of
commodity products and have sig-
nificant potential to improve in
other areas such as investment,
farm costs, and the development
and marketing of differentiated
products,”” Mr Pat Rowley (Austra-
lian Dairy Industry Council Chair-
man) said.

Farm Gains

The single biggest area for increas-
ing industry profitability identified

in the study is farm production,
where the potential benefit of
achieving a 10 per cent increase
in pasture consumption and fos-
tering increased farm scale
could add up to $200 million to
the farm sector’s bottom line.

The study recommends farmers
act to control overhead costs
and improve herd nutrition and
management.

It also suggests a review of farm
consulting and extension ser-
vices and a review of the legal
and taxation regulations govem-
ing share farming and influenc-
ing the timing of family farms
being passed to the next gener-
ation.

L12.
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Infertil

FINAL REPORT:

ify in the Repeat-Breeder Cull-Cow

By Dr Douglas Wilson, Dr Peter Phillips, and Dr Mary Barton

Various Australian and over-
seas surveys report that the
incidence of culling cows
which repeatedly fail to con-
ceive is between 5 and 15%
of the herd per year. The

incidence in South Australia

is unknown although recent
figures from the Herd Im-
provement Services of South
Australia Co-operative show
that culling for infertility is
second only to culling for
low production.

In most cases, the cause of
infertility is unknown.

The main aims of the project
were:

1. To identify gross
pathology and histopatho-
logy in the reproductive
tracts of cows which
repeatedly fail to conceive.

2. To identify infectious
agents present in
reproductive tracts which
show evidence of gross

inflammatijon.

. To identify areas which

require further research

CONCLUSIONS

. Pregnancy, blocked uterine

tubes, gross uterine
inflammation, histological
lesions and pathogenic
bacteria were all found in
this study.

. Further research is required

to:

a. investigate the effect of
histological uterine
pathology on bovine
fertility

b. investigate the role of
other infectious agents
such as viruses,
Leptospira, Chlamydia
sp. and Ureaplasma sp.

. All valuable cows should

be examined for pregnancy

before culling for infertility

in repeat-breeder cows.

4. The following procedures
should be considered
when investigating
infertility in repeat-
breeder cows

a. a detailed clinical
examination to
determine

@ ovarian status
@ uterine discharge
@ uterine tube patency

b. laboratory examination
to evaluate

@ uterine histopatho-
logy

@ uterine/vaginal
bacteriology

® and possibly also
virology, etc

Full Copies of this report
are available from the
SADA office or Dr Dou-
glas Wilson (Veterinary
Surgeon) PH. (08) 398
2855

CONGRATULATIONS . . ...

7o Mr Steve Rice (formerly Principal Dairy Officer, Depart-
ment of Prumary lndustries) who has recently been appormnted as
the Chief Executive Olticer of the Darry Authority of South

Australia,
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CAUSMAG

Milllons of important
Aussws depend on it!

Australian dairy farmers rely on CAUSMAG as a dependable, no-nonsense
animal remedy to control Grass Tetany and assist in the production of
milk fat in dairy cattle. And over the last quarter of a century CAUSMAG
has introduced many other important benefits, helping to ensure the
health and productivity of the national dairy herd.

CAUSMAG:

m Is pure white, containing a minimum of 95% magnesium oxide

m Will reduce the instances of milk fever

m Is effective in increasing milk fat yield when feeding cereal grains
m Is a dietary buffering agent used to reduce acidosis in dairy cows

m Can be supplied in powder, molasses blend or dust free granular form.
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It’s pure, it’s white, it works!

All CAUSMAG products are proven and trusted, and are reglstered
as stock medicines throughout Australia.

AVAILABLE FROM:

CAUSMAG INTERNATIONAL DAVID MITCHELL LTD
008 020 618 (xsw) (03) 429 6022 (vic. Distributor)

!\‘m 3\ W T \ ' N
! 8 e id L .'.
o LY ” : : j -







IMPORTED DAIRY PRODUCTS

New draft legislation for the importation of all dairy products is in its final
stages. A set of conditions, to be met by exporters before AQIS will issue
import permits, will accompany the legislation.

Importers who currently import dairy products without a
permit should check with AQIS to see how this iegislation
will affect them. A three-month changeover period is
proposed.

All importers of dairy products, including cheeses, should
make sure their products meet the requirements of the
Imported Food Control Act (1992) and the Quarantine Act
(1908). The requirements, consistent with the Australian Food Standards
Code, are that all cheeses be made from pasteurised milk, and that all
imported milk products undergo minimum temperature and time treatments to
meet both animal and human health concerns.

AQIS is currently standardising these requirements.
FURTHER INFORMATION - Margaret Leggoe Phone (06) 2725105
AQ/S Bulletin - October 7993,

Australian Dairy Industry Survey: 1992—93

Fieldwork for ABARE’s 1992-93 Australian Dairy Industry Survey will commence in
S.A. on 1 November.

This annual survey, which is substantially funded by the Dairy Research and
Development Corporation, will provide dairy farmers, industry organisations and
governments with accurate and timely information on the economic circumstances of
dairy farmers and their industry.

Participation in the survey is voluntary. ABARE assures producers that the information
they provide will not be published in a form which can be identified with them or their
enterprise. However, participating producers will be provided with a summary of results
for their own
enterprise when
the processing of

survey data is MILKING RESEARCH CENTRE, ELLINBANK
completed.

If you are asked Milk Harvesting Advisory Service
to participate,

please cooperate For advice on: milking plant operation and cleaning,
as the industry mastitis, milk cor ng and shed design.

no longer has the
benefit of Metro-
politan Milk
Board survey to
rely on.

008 335334 Free call

Oepartment ol Agriculture

il )

DAIRY RESEARCIE AND
DEVELOPMENT CORPURATION
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Editor’s Comment ....

" HOW PROFITABLE IS DAIRY

FARMINGIN SOUTH AUSTRALIA?

This is the second ques-
tion many dairyfarmers
ask. The first question is
‘““how profitable is my
farm’’?

The Australian Bureau of
Agricultural and Resource
Economics (ABARE)
looks at one measure of
profitability - the rate of
return on capital invested.

Results for the last four-
teen years appear on the
graph - its not a pretty
picture, with a strong
downward trend evident.

- the belief that we are
working harder for lower
returns, seems true for the
average South Aussie dairy
farmer.

But we need to look behind
these numbers - what’s
really been happening? No-
one has all the answers but
the possibilities might in-
clude:

M manufacturing prices from
processors declining, in
real terms, over time;

B possible survey errors or
bias in the ABARE survey

25

rate of return incl capital appreciation

M large variations around
the average - we know
that farm management
strategies, herd size, etc,
vary significantly across
farms. The very best
dairyfarmers have
profitable returns on
capital, so there must be
many earning negative
real rates of return.

M too much capital tied up
in dairy farming -
worldwide, rationalisation
of dairy farmer numbers
is continuing T

I'd like the indu.s‘t'r:)ff"‘tog{

~‘have a closer look at .the:
“key ‘‘drivers’’ behind the-

profitability statistics. Both
the national benchmarking
project and our own
Department’s commodity
plan (currently being pre-
pared) will look at these
issues.

Anyway, let’s leave the
‘‘crystal ball’’ alone until
next year! Merry Christmas
- you deserve it!

=
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1994 \GETTING PREPARED FOR 1994

*8%° | Could You Benefit from a Helping Hand?

Bernard Handscombe - Farm and Agribusiness Consultant

! i Rei A gricultuzal Consul

A new year is nearly on us
and whilst many dairy far-
mers are in a reasonably
profitable position the need
for increased. efficiency and
security are always there.

There is still a wide varia-
tion in yields, cost of pro-
duction and level of pasture
utilisation in South Austra-
lian dairy herds. Maybe a
well thought out plan of
action will help you to get
closer to where you want
to'be in terms of profits,
production and doing the
things you need or want to
do.

You may benefit from in-
dependent assistance for
both financial and produc-
tion planning and monitor-
ing. Rural Finance and
Development have been
offering grants of up to
$2000 to assist with the
cost of employing private
consultants. Government is
finding it more and more
difficult to provide inten-
sive individual services to
farmers and this is required
if you want to a hand to
really analyse where your
business is heading and
how the farm and finances
can be best arranged to
achieve your aims. The
scheme is called the Farm

Financial/Management Advice
scheme (FMA Grants). The
main eligibility criteria are
shown below: -

M Farming in South Australia
for at least 2 years

M Having a need to improve
cash flow

M Having a need to increase
production or profits

M Having a need to reassess . ..
financing options for the
farm

M Having a need to improve
farm management systems

People with a very high level
of off farm assets, very high
profits or large cash reserves
may not be el1g1b1e for the
grants. :

A typical service for dairy
farmers could be:

M Two milking machine tests
and mastitis review each
year .

.......

| Preparatmn of a cash flow
budget-and financial plan

B Preparation of a milk
production and feeding plan

M Assessment of reproductive/
fertility performance

B Monitoring financial and
production performance 3
times each year

The $2000 FMA grant can be
used to cover these services
and you could expect the

price,

grant to cover the cost of a
consultant for at. least the
first year. -

Computer tools are avail-
able which save time in
assessing all ‘sorts of
options for your farm and
herd. These allow you to
look at the financial effects
of things like yields, milk
purchased concen-
trates, pasture utilisation,
herd health and reproduc-
tive performance. These
aids also cut down the cost
of and time involved with
consultants. This may make
consulting help a realistic
option whether you are
eligible for an FMA grant
oT not.

Good planning and know-

- ing what to expect from

your business is basic to
any form of business
management, getting pre-
pared now will put you in
good stead for 1994 and
for when the next crisis
hits dairy farmers whether
it be in the form of high
interest rates, a bad season
or low milk prices.

For {further information
Contact Bernard Hand-
scombe On - 08 3858 5562

.
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THE MORE WHITE ON HOLSTEINS,

THE HIGHER THE MILK

University of Florida resear-
chers estimated the percen-
tage of white coat colour on
registry certificates of 4,293
first-lactation Holsteins on
eight Florida dairy farms.

Records for production and
reproduction were obtained
from DHI and analysed. The
results were reported in the
August 1993 issue of the
Journal of Dairy Science.

Milk Harvesting Advisory Service

For advice on: milking plant operation and cleaning,
mastitis, milk cooling and shed design.

008 335334 Free call

i)

Department of Agriculturs

MILKING RESEARCH CENTRE, ELLINBANK |}

A

DAIRY RESEARCH AND
DEVELOPMENT CORPORATION

~ A
The effects of the percen-
tage of white hair coat were
significant for milk produc-
tion, fat and protein percen-

tage. Apparently, white
cows in first lactation pro-
duce more milk than black
ones. For each 1 percent
increase in the amount of
white hair, cows produce
about 4.2 pounds more
milk. Age at first calving,
days open and calving inter-
val were not affected signi-
ficantly by hair coat.

| Hoard's Dairyman 16/9/93)|

'ECOLAB

SUPER

LI QUTID

prevents
Protein build up
also

Heavy Duty Descaler

use
Once a Week

available from

KL E

Combined Rural Traders,
Murray River Wholesalers, Dairy Vale




CELL COUNT GRAPH
AN INNOVATION

As the South Australian
Dairy Industry heads towards
more self regulation, we are
realising that total quality
milk will become reality. Any
farmer producing milk will
benefit from the product
being of high quality.

Somatic Cells in milk, com-
monly referred to as your cell
count, already plays a major
role in milk quality.

Currently, penalties apply for
milk over 750,000 C.C.

This level will come down in
the future.

HOW CANTREDUCE IT?

There are many ways to help
reduce cell counts.

- DRY COWetc

Culling is also an important
factor in reducing cell counts,
but just what effect can selling
cows have? This question can
now be answered quickly and
easily.

This graph appears on the
report you receive after doing
your routine HISCOL herd
test.

As you see in the boxes on the
right hand side, if this particu-
lar farmer culled the 4 cows
(which are named), his cell
count would drop from 299 to
just 137. Incredible but true.
These calculations have been
made taking milk weights into
account.

tion. No confusing figures, or
chemicals or treatment, just
facts.

‘‘Feedback from farmers has
been incredible’’, said Frank
Beauchamp of HISCOL,
‘‘many commenting on how
easy it is to understand cell
counts and how it puts'a new
perspective on the subject.
The average cell count for
South Australia was only
240,000 in October’’, he con-
tinued, ‘‘and with more far-
mers herd recording every
month this trend will con-
tinue.”’

Any dairy farmer who is not
yet herd recording and would
like to start or talk to
someone about it, can call the
HISCOL office on (085) 582

- TEATDIPPING This new graph provided by 277
HISCOL really is an innova- :
Cell count average
S0 MONTHLY CELL COUNT CHART for all cows
45 No. cows [Ave C.C
40 O S 123 299
=
o 35 Cell count average for
. all cows less
30 e e e e e e e e e than 1,000,000
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WHAT EMPLOYEES EXPECT
OF FARM FAMILIES

Dairy farm employment has many
advantages, including working outside,
working with plants and animals and
job variety. On a family farm,
employees can have a strong feeling of
belonging and enjoy being part of a
close-knit team.

In a family operated business, however,
employees also face some challenges.
They may include having to deal with
multiple bosses, lack of delegation and
communication problems. Family farm
employees are challenged to provide
good compensation, pleasant working
conditions and an environment where
employees will be motivated and pro-
| ductive.

How would your em' yees rate you
and your family members as
employers? What would they say are
your strengths and your weaknesses as
supervisors and managers?

It sometimes is helpful for a manager to
consider employment issues from the
viewpoint of the employee. Here is a
review of some of the issues that
family farm employees feel are impor-
tant.

Family members should agree on
the missien and goals for the
business. Employees want to be part

of a winning team. To create a winning
team, management must establish a
vision for the business and articulate
that vision through a written statement
and a set of business goals. 1t is difficult
if not impossible, for family members
and employees to pull together in one
direction if business goals have not been
established and clez | communicatedto
all staff members.

Farm employees expect to follow the
leadership provided by the family busi-
ness owners. A business needs both
dedicated and hard-working followers,
as well as strong united leade:  p.

Employees want to be treated with
respect and dignity. In a family
business, employees sometimes feel like
outsiders when all decisions and work-
related issues are handled within the
family circle. Employees want to make a
contribution to the business and feel
their contribution is valued.

Employees respect management more
when they do not get all the hard jobs,
and family members are equally invol-
ved in doing at least some of the
difficult jobs on the farm. One simple
way of showing employees that they are
important and valued members is to
make it a point to introduce them to

_visitors who come on the farm.

Beconsistent ...

Employees want family members to
agree on a daily work plan and stick
0 it. When multiple family members
manage a farm business, it is common
for one family member to communicate a
plan for the day and then, in several
hours, have that plan changed when
another family member shows up with
different priorities. This can be a great
source of frustration for employees.

The previous day or early in the moming,
employees want family members to sit
down and come up with a mutual plan
for the day and then spend the day
executing that plan. This approach also
will lead to less frustration and greater
productivity because employees are more
likely to be committed when they know
their work plan.

Follow the “one worker, one boss
rule.” An em iyee wants to receive
directi  from one boss and not have
multiple bosses. This is referred to as the
“‘unity of command”’ principle.

On a family dairy farm, it is common to
have mutiple family members managing
the business. However, each employee
should know specifically to whom he or
she should report, who will give them
job instructions and to whom they can go
if they have a problem or questions about
their employment. If there are days when
the assigned boss is not present, the
employee can be asked to report to
another person for that day.

By organising the business so that each
worker has only one boss, operations run
more smoothly. Employee frustration is
reduced and business efficiency is im-
proved when multiple directions are not
being given. The unity of command
principle, if followed, also forces family
members to clarify among themselves
what the lines of communication and
authority will be so that daily work can
be completed efficiently.

L8 .
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Settle family conflicts in private.
When there is open conflict and dis-
agreement among family members,
severa] problems arise,

First, employees lose respect for their
managers and supervisors. Second,
employees can learn to take advantage
of family members who are not in
agreement. They can play one family
member against another to meet their
own objectives. The result is reduced
commitment to the farm’s objectives.
Third, employees feel uncomfortable
when there is open conflict and dis-
agreement. This may reduce their moti-
vation and commitment to the business
goals.

Discuss and resolve conflicts privately
without involving employees.

Involve employees in decision
making. This is an important way to
encourage motivation and commitment
to the business. Obviously, some busi-
ness decisions must be made by family
managers. However, participation in
discussions of daily work routines,
changes in the work routines and new
projects will gain the commitment of
employees.

By asking a worker’s opinion,
employers give the message that the
employees are valued and a part of the
team. Participative managers recognise
that their approach may not be the only

way to accomplish common objectives. -

Managers also should accept that mis-
takes may occur as involved
employees grow and develop to their
potential. Mistakes are a part of leamn-
ing,

Don’t expect employees to have
the same commitment to the busi-
ness as family owners. Family
dairy farmers typically work extremely
hard, put in long hours and sometimes
wonder why employees aren't equally
motivated.

It's difficult for an employee to have
the same committment to the business

as the owner. By practicing good human
relation skills and participative manage-
ment, employers can gain strong
employee commitment to the business.

Other ways to gain greater commitment
are through incentives, profit sharing or
bonuses. One common way dairy far-
mers have improved employee commit-
ment has been to provide a way for
employees to gain ownership in the
cattle. This arrangement often provides a
great incentive for employees who want
their own farm.

Younger family members must do
their share and must prove them-
selves. On family farms, young family
members often are employees of the
business just like the non family
employees. It is important for family
employees to work under the same rules
as regular employees. If family members
do not show up for work on time or
leave before the work is done,
employees will

regular time off, either on weekends or
on vacations, employees feel less
pressure from management, as well.
They feel the pace of the business is
more relaxed and the working environ-
ment more comfortable.

A commitment of regular time off for
all involved will created a more con-
structive and positive environment for
everyone.

Family farm employers who are wil-
ling to view employment from the
standpoint of the workers are in a
better position to proved effective
leadership and supervision, Effort
directed toward becoming better- su-
pervisors and managers will result in
the development of a motivated, pro-
ductive and satisfied farm work force.

Thomas R Maloacy
Hoard’s Dairyman, 25.5.93
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into management,
they must show
by their perfor-
mance that they
are worthy of the
employees’ trust
and respect.

Owners should
take regular
time off. Owners
who take regular
time off have an
opportunity to see
things in perspec-
tive, to relax and
to relieve some of
the stress that
family businesses
create. When
employers have
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SA DAIRY FARMER DEVELOPS
WATER WINCH

You are no doubt familiar
with water winch machines
used by farmers for paddock
irrigation. Existing water
winches are powered by the
same water which is pum-
ped from a bore for irriga-
tion. This takes power from
the bore pump and increases
bore operating and main-
tenance costs. Like most
farmers, Alan Brown, a
Myponga dairy farmer, was
experiencing considerable
problems with his water
winch through constant
mechanical failure, insuffi-
cient water pressure to drive
the machine up inclines and
irregular water distribution
caused by a fall off in pump
pressure and stalling of the
winch when confronting
vegetation and other obsta-
cles.

Alan’s solution to these pro-
blems was to use a separate
electrically driven cable
winch to pull his water
winch through the paddock
thus avoiding the use of the
water winches’ own drive
system. A pre-production
prototype has now been
built and is being demon-
strated to farmers. This unit
was manufactured by Don
Perry Engineering of Yundi,
as will subsequent produc-
tion units. The winch is
being sold under the trade
name Mudlark Winch.

With the release of the gui-
delines for Dairy Farm
Waste Management, a new
opportunity has been opened
up for Alan’s winch. Exist-

ing winches will not operate
with wastewater containing
solids leaving the farmers with
the alternative of moving the
wastewater sprinkler and pipe-
line around the paddock by
tractor or vehicle.

The Mudlark Winchk offers far-
mers the ultimate in wastewa-
ter management and distribu-
tion. All the farmer needs to
do is to connect the winch
cable to the irrigator so that it
will be pulled along its desired
path and set the timer and start
the winch and wastewater
pump.

The Mudlark Winch has a
built-in timer which can be set
for any number of on-off
cycles and irrigation duration.
This enables the rate of distri-
bution of water/wastewater to
be accurately controlled and
set to suit the individual farm
requirements. Farmers with
existing water winches,
whether these are broken, suf-
fer from continual maintenance
or just need some extra power
to pull them through the pad-
dock, will find the Mudlark
Winch is a real benefit as it
will take the place of the water
winches own winch system.

The Mudlark Winch offers the
following features:

0O Variable winch speeds
0O Variable time speeds

O Low maintenance

O More power to the Pump

O Sprinklers matched to the
application

O Small but powerful

0 Tired water winches
can be put back into
action

O Breakdown insurance

O Single or three phase
240V power supply

Alan has demonstrated the
Mudlark Winch to Colin
Howard of the Engineering
and Water Supply Depart-
ment. Colin was instrumen-
tal in preparing the Was-
tewater Management Guide
and is available to comment
on the Mudlark Winch. He
can be contacted on 389
75689.

Innovation Management is
assisting Alan in the com-
mercial development of the
Mudlark Winch. We are a
State Government techno-
logy development company
providing a free advice and
guidance service to inven-
tors in all areas of innova-
tion and in the commerciali-
sation of inventions.

David Clayton
Innovation Development
Manager
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